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OLDT Directors’ Meeting
Minutes – Wednesday 25th March 2026
Dunragit Hub. 8pm

Attendees, Apologies and Declarations
Attendees:	Mike Lane, Richard Rankin, Lorna McDowall, Steven Newton, Ewan Cameron, Duncan Skimming, Diane Lowe, Jackie Plunkett, Cheryl Garrity, Tracey Murray, Leah Chynoweth-Tidy

	Gavin McHallum (3b construction)

Apologies:   Kippy Thomson, Neil Douglas, Adele McCallum

There were no conflicts of interest to declare.

Gavin McHallum from 3b construction (Project Manager for the Surgery) was welcomed to the meeting and gave a project update (see 5.1). 

8:27pm – Gavin left the meeting.

1 Minutes from Previous Meetings 
The draft previous meeting minutes for 25th February 2026 were proposed by LMcD, seconded by JP and adopted by all present.

[bookmark: _Hlk176245545]Action(s) not covered elsewhere:
5.5.2	ND to install mailbox at the Dunragit Hub
8.1	SN to coordinate a visit to Glentrool

Accounts & Funding (LMcD, TM)
The Trust holds sufficient funds to maintain our business and ongoing activities. 

Action(s) not covered elsewhere:
NIL

Glenluce Village Hall (LCT)
Ongoing maintenance items are progressing with Council.

Due to current high prices, heating oil will be re-ordered as late as possible and then only what we will need up to moving into the warmer months of the year.

Action(s):
4.1	KT to reinstate gravel path down the side of the Hall with assistance in spring
4.2	RR to obtain joiner quote for front door repair/replacement

Project Updates

Glenluce Healthy Living Campus (TM)
Gavin McHallum (3b construction) gave a progress report on the project, which is on schedule. 

They have demolished the old house, the foundations have been dug in and they are currently building the blockwork, working upwards to the finished floor level. They started backfilling the blockwork today and hopefully the floor will be down in a few weeks’ time. Significant blockwork has been required just to get the floor level. They had to take a few more trees down today on the back RH corner to prevent any future issues. The block and beam flooring is in the yard awaiting delivery to site, so this will be a quick install with a crane. The site is tight, but workable with careful forward planning. They are working closely with QS so that everything is arriving on site at the right time and progress keeps moving steadily forward. The static building kit is currently being built off site and the roof trusses have been ordered. The community have been generally very supportive and in favour of the project. There were 3-4 people reported on site last Saturday afternoon. Under H&S, this is not permissible out of hours and the site is surrounded by Heras fencing with a chain and padlock.

TM advised that the fit-out needs to start by 1 August if we are successful with our CBF Grant application, submitted this week for £50,000 (vs £128,000 fit-out costs). It was confirmed that planning and sourcing materials will start before then.

We now have an additional £230,000 in funding confirmed from OLCF, taking total funding from OLCF to £957,000.

Hard hats and high vis to be purchased to cover Trust personnel. 

Action(s):
5.1.1	LCT to price hard hats and high vis for purchase

Industrial Estate (TM)
TM and AMcC met with Morven Cunningham in person a couple of weeks ago. 

Colin Murphy hasn’t been able to access Unit 4 yet to fit the cabinet over the electric meter. The roller door issue at Mathers has now been sorted.

Action(s):

Brambles (TM)
The progress of the project is still on schedule and now halfway through a 48-week build. 

A CBF grant application was submitted this week for the fit-out.

Action(s):
[bookmark: _Hlk73599373]5.3.1	TM to arrange a site visit for Directors

Glen and Natural Environment (ML)
Weather has been too wet to carry out the top path footbridge replacement work.

Quote for top dressing is to be arranged for the start of the lower path from the squirrel feeder to the bridge.

Action(s):
5.4.1	ND to liaise with landowner Boyd and Stewartry Trees around all planned rectification works, including the Old Hall Farming Company fencing quote
5.4.2	ND to install a handrail on the steep pitched slope leading down from the skate park
5.4.3	EC to arrange a quote to top dress the main footpath

Activities & Facilities Project (CG, TM)
A CBF grant application was submitted this week. TM will advertise the post once she is back from leave.

Action(s):
5.5.1	TM to continue to seek alternative funding for an Activities and Facilities post
5.5.2	TM to begin the recruitment of the A&F position

Christmas Lights (RR)
RR to check and test for any repairs or replacements that may be required.

Action(s):
5.6.1	JP, RR to liaise with Craig to ensure that the overloading issue in Dunragit is resolved before next year
5.6.2	RR to check and rest for any required repairs or replacements

CAP/LPP (TM)
TM met with Angharad and Grace from Sleeping Giants yesterday.

Publicity (TM, LCT)
We might be in the Free Press for the Surgery this week. LCT will purchase a copy.

AOB
Next year will see 10 years of the Trust and many opportunities for celebration.

Meeting closed at 9.00pm
Next Meeting Details – Wednesday 29th April 2026 – 8pm at the Dunragit Hub.
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