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OLDT Directors’ Meeting
Minutes – Wednesday 28th January 2026
Dunragit Community Hub – 8pm

Attendees, Apologies and Declarations
Attendees:	Mike Lane, Richard Rankin, Lorna McDowall, Steven Newton, Kippy Thomson, Adele McCallum, Cheryl Garrity, Duncan Skimming, Diane Lowe, Jackie Plunkett, Neil Douglas, Tracey Murray 

Apologies:   Leah Chynoweth-Tidy, Ewan Cameron

RR and ND declared a conflict of interest for item 5.4. No other conflicts of interest were declared.

1 Minutes from Previous Meetings 
The meeting minutes for the meeting on 26 November 2025 were proposed by LMcD, seconded by AMcC and adopted by all present.

Action(s) not covered elsewhere:
Nothing to report.
[bookmark: _Hlk176245545]
Accounts & Funding (LMcD, TM)
The Trust holds sufficient funds to maintain our business and ongoing activities. Foundation Scotland have sent through funds to cover the first invoice for the GHLC.

Action(s):
3.1	LMcD, TM to look at timing of funding required going forward to ensure that funds are moved between accounts without interest penalties.

Glenluce Village Hall (LCT)
The decision on the National Lottery Awards for All fund for £20,000 towards activities for both community facilities is due to made today, so we expect to hear the outcome in the coming days. 

There are various issues with water coming in at the hall, but Sue has these in hand with D&G Council.

Action(s):
4.1	TM to seek alternative funding for an Activities and Facilities post for both the Hall and Dunragit Hub and advertise the position once funds are approved
4.2	KT to reinstate gravel path down the side of the Hall with assistance
4.3	LCT to arrange GAB Audio to rectify and service projector and box
4.4	LCT, RR to replace public toilets doorway floor seal strip

Project Updates

Glenluce Healthy Living Campus (TM)
Planning permission was granted on 17th December and the building warrant application submitted on 22nd, with a 35-working day deadline for response ending on 12 February. Preparations for the demolition of the house are being made.

Action(s):
NIL

Industrial Estate (TM)
The issue with the incorrect tenants and division of units in water metering and billing has been escalated to the ombudsman and we await their response.

Action(s):
5.2.1	TM to write to SIRTN Toys

Brambles (TM)
On-site works are progressing as expected and the third valuation has been received this week.

Action(s):
NIL
[bookmark: _Hlk73599373]
Glen and Natural Environment (ML)
[ND, RR declared an interest and left the room] 
A quote was received from John Douglas to replace the bridge in the Glen. The quote value was under the threshold to require additional quotes and the current bridge is dangerous, making this work urgent. It was unanimously agreed that no further quotes would be sought and the work awarded to John Douglas. 
[ND, RR returned to the room]

Action(s):
5.4.1	ND to liaise with landowner Boyd and Stewartry Trees around all planned rectification works, including the Old Hall Farming Company fencing quote
5.4.2	ND to install a handrail on the steep pitched slope leading down from the skate park
5.4.4	EC to arrange a quote to top dress the main footpath

Dunragit Hub Project (DL, JP, TM)
The roof is not suitable for solar panels but there is an alternative possibility of having them in a frame on the grounds.

Action(s):
5.5.1	ND to supply and install a weatherproof external post box
5.5.2	JP to progress installation of solar panels and batteries with Eco-Gen

Christmas Lights (RR)
The Christmas light’s are not yet taken down. Craig has assured they will be down by the end of this week.

There was an issue with the lights in Dunragit, whereby the loading of the Christmas lights caused the street lights to malfunction.

Action(s):
5.6.1	JP, RR to liaise with Craig to ensure that the overloading issue in Dunragit is resolved before next year

CAP/LPP (TM)
Sleeping Giants have sent through various documents for Director approval, including a review of the various existing reports and actions, and a draft survey. It was unanimously agreed that we would ask them to postpone the community engagement work until spring, to hopefully increase participation with better weather, particularly as last year’s engagement also took place in the winter months.

Action(s):
5.6.1	TM to feedback to Sleeping Giants

Publicity (TM, LCT)
Nothing to report.

Action(s):
6.1	TM, LCT to send out a press release on the 1st of every other month

Wemyss Land Sale (TM)
We have had a request to sell a parcel of the Wemyss Land that was transferred to us at the same time as the Glen. The request was discussed.

Action(s):
7.1	TM to respond to the resident about the request to purchase Trust-owned land to the rear of their property.

AOB
Nothing to report.

Meeting closed at 9.20pm
Next Meeting Details – Wednesday 25th February 2026 – 8pm. Venue TBC.
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