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OLDT Directors’ Meeting
Notes – Wednesday 26th November 2025
Dunragit Community Hub – 8pm

Attendees, Apologies and Declarations
Attendees:	Mike Lane, Richard Rankin, Lorna McDowall, Steven Newton, Kippy Thomson, Adele McCallum, Neil Douglas, Ewan Cameron, Duncan Skimming, Diane Lowe, Jackie Plunkett, Tracey Murray, Leah Chynoweth-Tidy

Apologies:   Cheryl Garrity

There were no conflicts of interest to declare.

Grace and Angharad from Sleeping Giants were welcomed as guests to the meeting to give a presentation. They have been appointed to complete the work required to complete a LPP covering the next 10 years.  See 5.7 – CAP / LPP

[Sleeping Giants presentation concluded 8.54pm. Grace and Angharad left the meeting]

1 Minutes from Previous Meetings 
The draft previous meeting minutes for the full meeting on 24 September 2025 were proposed by LMcD, seconded by DL and adopted by all present.

The draft previous meeting minutes for the urgent matters only meeting, following the AGM on 5 November 2025, were proposed by JP, seconded by RR and adopted by all present.

Action(s) not covered elsewhere:
Nothing to report.
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Accounts & Funding (LMcD, TM)
The Trust holds sufficient funds to maintain our business and ongoing activities.

All present approved the initial Brian Carson Building Contractors Ltd bill to be paid.

Action(s) not covered elsewhere:
NIL

Glenluce Village Hall (LCT)
It was unanimously decided to proceed with the £700 quote received from GAB Audio to rectify and service the tilted projector box and mounting when they are next available in the New Year.

It was unanimously decided to replace the rubber and floor seal strip in the public toilets entry doorway at an approximate cost of £40-50. LCT will source and RR will fit.

TM has put in an application to the National Lottery Awards for All fund for £20,000 towards activities and facilities for both community facilities with a decision expected in February.

Action(s):
4.1	TM to seek alternative funding for an Activities and Facilities post for both the Hall and Dunragit Hub and advertise the position once funds are approved
4.2	KT to reinstate gravel path down the side of the Hall with assistance
4.3	LCT to arrange GAB Audio to rectify and service projector and box
4.4	LCT, RR to replace public toilets doorway floor seal strip

Project Updates

Glenluce Healthy Living Campus (TM)
Planning permission application has been submitted and is currently under consideration.

Action(s):
NIL

Industrial Estate (TM)
EC, AMcC met on site with the unit 1 and 4 tenants SIRTN Toys, to discuss a list of items that they wish the Trust to attend to, with actions now in progress.


Action(s):
5.2.1	LCT to check SIRTN Toys lease and prepare a water meter mud map for each unit
5.2.2	TM to draft a tenant enquiry/concern form

Brambles (TM)
On-site works are progressing with most of the external walls now underpinned. Hard hats, hi-vis vests and steel toe caps may be required on site, so please ask permission from the work crew first before entering the work site.

Action(s):
NIL
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Glen and Natural Environment (ML)
LMcD asked if more stone could be brought into the muddy part of the high path to lift the ground a bit before the new fencing is installed. The rotten foot bridge along the high path needs high priority repair.

Action(s):
5.4.1	ND to liaise with landowner Boyd and Stewartry Trees around all planned rectification works, including the Old Hall Farming Company fencing quote
5.4.2	ND to assess for quote to replace wooden footbridge deck with steel mesh
5.4.3	ND to install a handrail on the steep pitched slope leading down from the skate park
5.4.4	EC to arrange a quote to top dress the main footpath

Dunragit Hub Project (DL, JP, TM)
£7,750 has been transferred to Activities and Facilities, with ~£341 remaining for a formal opening of the Hub in spring.

Action(s):
5.5.1	ND to supply and install a weatherproof external post box
5.5.2	RR to check roof fixings with Island Leisure to facilitate solar panels
5.5.3	JP to progress installation of solar panels and batteries with Eco-Gen

Christmas Lights (RR)
Christmas light switch-on in Dunragit will be at 6.00pm on Sunday 30th November. RR will collect and deliver the Christmas tree that has been ordered by OLCC to the Hub.

Glenluce Christmas lights have been mostly installed, with the balls needing repairs to be put up on the front of the Hall this week. RR needs some director volunteers at 2pm this Friday afternoon to help him put up the Village Square Christmas Tree. Flowers and a card have been arranged for presentation to Linda Coulter on Saturday evening when she officially switches on the lights.

Action(s):
NIL

CAP/LPP (TM)
Sleeping Giants have been appointed to expand our CAP into a combined CAP and Local Place Plan. This decision was made by email between meetings with 7 directors voted in favour of the recommendation to appoint Sleeping Giants, no votes against and 5 did not respond.

The quotation amounts received, in ascending order were: £ 9,230, £ 11,040 and £12,480. The companies who provided quotes, in alphabetical order, were: Community Enterprise, Glic and Sleeping Giants.

Sleeping Giants will review the existing evidence gathered this year by Barbara Chalmers through the various community consultations and surveys for the CAP, as well as the Visitor Analysis, Community Facilities Consultation, current projects and other relevant reports. Community engagement is planned for January to February to include online and paper surveys, outreach activities (schools, community events, half day engagement events at each community facility), walk and talk tour of villages, door to doors, etc. 

Publicity (TM, LCT)
Nothing to report.

Action(s):
6.1	TM, LCT to send out a press release on the 1st of every other month

AOB
Nothing to report.

Meeting closed at 9.49pm
Next Meeting Details – Wednesday 28th January 2026 – 8pm at the Dunragit Hub.

Sub Committees

	Sub Committee
	Lead Director
	Members

	Glenluce Healthy Living Campus
	Richard Rankin
	Lorna McDowall, Steven Newton, Adele McCallum, Neil Douglas

	Industrial Estate
	Richard Rankin
	Mike Lane, Lorna McDowall, Steven Newton

	Brambles
	Richard Rankin
	Ewan Cameron, Cheryl Garrity, Kippy Thomson

	Glen and NE
	Mike Lane
	Richard Rankin, Steven Newton, Neil Douglas

	Dunragit Hub
	Diane Lowe
	Jackie Plunkett, Richard Rankin

	Christmas Lights
	Richard Rankin
	Jackie Plunkett, Diane Lowe, Neil Douglas

	Public Hall
	Steven Newton
	Richard Rankin, Jackie Plunkett

	HR
	Diane Lowe
	Mike Lane, Lorna McDowall

	CAP/LPP
	Mike Lane
	All
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