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OLDT Directors’ Meeting
Minutes – Wednesday 25th February 2026
Dunragit Hub. 8pm

Attendees, Apologies and Declarations
Attendees:	Mike Lane, Jackie Plunkett, Steven Newton, Duncan Skimming, Richard Rankin, Ewan Cameron, Kippy Thomson, Cheryl Garrity, Adele McCallum, Lorna McDowall, Diane Lowe, Tracey Murray, Neil Douglas

Apologies:   Leah Chynoweth-Tidy

There were no conflicts of interest to declare.

1 Minutes from Previous Meetings 
The previous meeting minutes were proposed by AMcC and seconded by JP.

The additional information around the land purchase request was discussed.

Action(s) not covered elsewhere:
5.5.2	Dunragit Hub – ND to install mailbox
[bookmark: _Hlk176245545]7.1	TM to respond to the resident about the request to purchase Trust-owned land to the rear of their property

Accounts & Funding (LMcD, TM)
The Trust holds sufficient funds to maintain our business and ongoing activities.

The Coastal Benefit Fund is again open for applications.

Action(s):
3.1 	TM to look at the possibility of putting in applications for the Coastal Benefit Fund

Glenluce Village Hall (LCT)
The Hallkeeper is managing liaison with DG Council on repairs well.

Action(s):
4.1	KT to reinstate gravel path down the side of the Hall with assistance in spring
4.2	RR to obtain joiner quote for front door repair/replacement

Project Updates

Glenluce Healthy Living Campus (TM)
Demolition has started on site this week. The building warrant has been not yet granted. The Foreperson from 3b has asked to attend the next Directors’ meeting. 

Action(s):
5.1.1	RR to respond to 3b Foreperson to invite to next meeting

Industrial Estate (TM)

Action(s):
5.2.1	TM, AMcC to visit SIRTN Toys
5.2.2	ND to look at Mathers roller door to see if can be repaired or needs to be replaced

Brambles (TM)
The chimney on the west side is not going to be rebuilt, which will save costs. The Architect has been notified that neighbours must be informed before work affecting their property takes place and a timeline for the works provided.

Action(s):
[bookmark: _Hlk73599373]5.3.1	TM/RR to reiterate neighbour issues at next meeting with contractor and design team

Glen and Natural Environment (ML)
Fencing is awaiting better weather. The top path needs more stones in places. A volunteer day in spring to tidy up the paths was suggested. 

Action(s):
5.4.1	ND to liaise with landowner Boyd and Stewartry Trees around all planned rectification works, including the Old Hall Farming Company fencing quote
5.4.2	ND to install a handrail on the steep pitched slope leading down from the skate park
5.4.4	EC to arrange a quote to top dress the main footpath

Activities and Facilities Project (TM)
The National Lottery Awards for All funding application was successful, with the full amount awarded, taken the project to 80% funding. The funding was split £18,000 for the post and £2,000 for the activities/equipment. Another application for £5,00 was made, but this funder does not inform unsuccessful applicants and were due to make a decision in February, so unless we hear later this week, we have been unsuccessful. An application has been made for another source of funding. There is other funding available for specific activity that could cover the shortfall in funding.

The project sub-committee was confirmed as CG (lead), DL, JP, SN, AMcC. TM will project manage until the new person is recruited.

Action(s):
5.5.1	TM to continue to seek alternative funding for an Activities and Facilities post
5.5.2	TM to begin the recruitment of the A&F position

Christmas Lights (RR)
The Christmas lights have not yet been taken down.

Action(s):
5.6.1	JP, RR to liaise with Craig to ensure that the overloading issue in Dunragit is resolved before next year
5.6.2	RR to liaise with Craig to ensure that the lights are taken down promptly

CAP/LPP (TM)
Sleeping Giants agreed to postpone consultation on the combined CAP/LPP until spring to encourage better participation.

Action(s):
NIL

Publicity (TM, LCT)
Nothing to report

Action(s):
NIL

Annual Pay Award & Office Equipment (TM)
This year’s cost of living pay award was agreed in line with September RPI, or the living wage rise where applicable.

New equipment would not be bought at present due to tight funding on large projects. Once the surgery is built, there will be funds available for new equipment. 

AOB
Glentrool Hive has invited the Trust for a visit.

Action(s):
8.1	SN to coordinate a visit to Glentrool.


Next Meeting Details – Wednesday 25th March 2026 at 8pm. Dunragit Hub.
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