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OLDT Directors’ Meeting
Notes – Wednesday 24th September 2025
Dunragit Community Hub – 8pm

Attendees, Apologies and Declarations
Attendees:	Mike Lane, Richard Rankin, Lorna McDowall, Steven Newton, Kippy Thomson, Diane Lowe, Jackie Plunkett, Tracey Murray, Leah Chynoweth-Tidy

Apologies:   Cheryl Garrity, Adele McCallum, Neil Douglas, Ewan Cameron

Steven Newton was welcomed back.
There were no conflicts of interest to declare.

1 Minutes from Previous Meetings 
The draft previous meeting minutes were proposed by ML, seconded by RR and adopted by all present.

Action(s) not covered elsewhere:
Nothing to report.
[bookmark: _Hlk176245545]
Accounts & Funding (LMcD, TM)
The Trust holds sufficient funds to maintain our business and ongoing activities.

Action(s) not covered elsewhere:
3.1	TM, ML, LMcD to finalise and sign off the 2024-25 accounts for the TAR

Glenluce Village Hall (LCT)
David Jamieson has done a very nice job of removing the weeds at the rear of the Hall.
Christmas celebrations and light switch on dates will be Saturday 29th November at the Hall and Sunday 30th November at the Dunragit Hub.

Action(s):
4.1	TM to seek alternative funding for an Activities and Facilities post for both the Hall and Dunragit Hub and advertise the position once funds are approved
4.2	KT to reinstate gravel path down the side of the Hall with assistance
4.3	CG, LCT to purchase bluetooth speakers for Glenluce Hall and Dunragit Hub




Project Updates

Glenluce Healthy Living Campus (TM)
An update meeting was held with the fund last month and a meeting held last Monday evening with the Surgery staff and the contractors. Trial pits have been dug, and the contractors are hoping to break ground early next year, subject to Council planning permission. 

Action(s):
NIL

Industrial Estate (TM)

Action(s):
NIL

Brambles (TM)
Work is due to start on site next Monday, subject to our insurance being in place. 

Action(s):
5.3.1	LCT to finalise arranging insurance coverage before Monday 29 September
[bookmark: _Hlk73599373]
Glen and Natural Environment (ML)

Action(s):
5.4.1	ND to liaise with landowner Boyd and Stewartry Trees around all planned rectification works, including the Old Hall Farming Company fencing quote
5.4.2	ND to assess and quote to replace wooden footbridge deck with steel mesh
5.4.3	ND to install a handrail on the steep pitched slope leading down from the skate park
5.4.4	EC to arrange a quote to top dress the main footpath

Dunragit Hub Project (DL, JP, TM)
An official opening event will be arranged for the Hub. 

JP is to pursue the installation of solar panels to the roof with batteries through Eco-Gen, which will be fully funded as the Hub is a new building. 

Action(s):
5.5.1	ND to supply and install a weatherproof external post box
5.5.2	DL, LCT to arrange PVG’s for two Hub members
5.5.3	TM to progress the Activities & Facilities Manager post
5.5.4	RR to check roof fixings with Island Leisure to facilitate solar panels
5.5.6	JP to progress installation of solar panels and batteries with Eco-Gen

Christmas Lights (RR)

Action(s):
5.6.1	LCT to follow up Festive Lighting for order delivery early October
5.6.2	LCT to confirm Craig McClymont’s availability to install the lights this year

CAP/LPP (TM)
Quite a bit of work is needed yet to meet LPP mandatory requirements. We are seeking quotes to take this forward.

Publicity (TM, LCT)
The newsletter and press release will go out tomorrow.

Action(s):
6.1	TM, LCT to send out a press release on the 1st of every other month

AOB
It was unanimously agreed to reschedule the AGM for Wednesday 5th November from 7-7.45pm to allow all Directors to attend, followed straight after by our general monthly meeting, but for urgent matters only.

The Village Square meter box has been tripping out over the past few weeks, including the lights and the sockets. LCT is to call out John McKeown to look at this ASAP.

Meeting closed at 8.59pm
Next Meeting Details – Wednesday 5th November 2025 8pm at the Glenluce Public Hall (directly after the AGM).

Sub Committees

	Sub Committee
	Lead Director
	Members

	Glenluce Healthy Living Campus
	Richard Rankin
	Lorna McDowall, Steven Newton, Adele McCallum, Neil Douglas

	Industrial Estate
	Richard Rankin
	Mike Lane, Lorna McDowall, Steven Newton

	Brambles
	Richard Rankin
	Ewan Cameron, Cheryl Garrity, Kippy Thomson

	Glen and NE
	Mike Lane
	Richard Rankin, Steven Newton, Neil Douglas

	Dunragit Hub
	Diane Lowe
	Jackie Plunkett, Richard Rankin, Ewan Cameron

	Christmas Lights
	Richard Rankin
	Jackie Plunkett, Diane Lowe, Neil Douglas

	Public Hall
	Steven Newton
	Richard Rankin, Jackie Plunkett

	HR
	Diane Lowe
	Mike Lane, Lorna McDowall

	CAP/LPP
	Mike Lane
	All
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