[image: ]

[image: A logo with text overlay

Description automatically generated]

OLDT Directors’ Meeting
Minutes – Wednesday 5th November 2025
Glenluce Public Hall – Meeting opened at 8.21pm

1. Attendees, Apologies and Declarations
Present: 	Mike Lane, Lorna McDowall, Richard Rankin, Diane Lowe, Jackie Plunkett, Steven Newton, Ewan Cameron, Neil Douglas, Adele McCallum, Cheryl Garrity, Duncan Skimming, Tracey Murray, Leah Chynoweth-Tidy

Apologies:	Kippy Thomson

Chair/Company Secretary, Vice-Chair and Treasurer positions were declared vacant.
TM assumed the meeting chair.

Nomination for Chair/Company Secretary – ML – proposed by RR, 2nded by AMcC. Carried unanimously.

ML resumed the meeting chair.

Nomination for Treasurer – LMcD – proposed by AMcC,  seconded by CG.
Carried unanimously.

2028 will be LMcD’s final term as Treasurer, as she must stand down after three years.
A new Treasurer needs to be considered ahead of the next AGM, with advance training and handover required in LMcD’s final year.

Nomination for Vice Chair – RR – proposed by JP, seconded by ND. Carried unanimously.

ML welcomed new Director Duncan Skimming and thanked LMcD and RR for re-standing. 

1. Minutes from Previous Meetings 
The draft minutes of the previous meeting will be tabled for approval at the next meeting on Wednesday 26th November 2026.

1. Urgent Updates
Companies House registration – LMcD and DL have completed theirs, but SN has had issues with timing out on the system. Best process is to register first with Government Gateway, then complete the Companies House registration on a mobile phone app. Our accounts can’t be submitted to Companies House until all Directors have registered, the deadline is 18th November.

1. AOB
Industrial Estate Units 1 and 4 tenants SIRTN Toys attended the OLCC meeting on Monday night with concerns.

EC, CG are to arrange a meeting with the tenants ASAP to discuss their concerns.

RR advised that Craig McClymont will be installing the Glenluce and Dunragit lights in the next few days. Some motifs and parts are faulty and some need scrapped altogether. We have 4 from last year, 4 newly purchased this year, and will need to buy another 4 next year. 

CG – thank you to the Trust for funding the purchase of the bluetooth sound system for Halloween this year at Glenluce Public Hall. Another was purchased for the Dunragit Hub.

A letter is to be sent to Linda Coulter (school crossing patrol lady retiring soon) inviting her to officially switch on the Glenluce Christmas lights. Flowers and a card are also to be arranged to be presented to her on the night.

Meeting closed 8.53 pm

Next Meeting Details – Wednesday 26th November 2025 at 8pm in Dunragit Hub.

Sub Committees

	Sub Committee
	Lead Director
	Members

	Glenluce Healthy Living Campus
	Richard Rankin
	Lorna McDowall, Steven Newton, Adele McCallum, Neil Douglas

	Industrial Estate
	Richard Rankin
	Mike Lane, Lorna McDowall, Steven Newton

	Brambles
	Richard Rankin
	Ewan Cameron, Cheryl Garrity, Kippy Thomson

	Glen and NE
	Mike Lane
	Richard Rankin, Steven Newton, Neil Douglas

	Dunragit Hub
	Diane Lowe
	Jackie Plunkett, Richard Rankin, Ewan Cameron

	Christmas Lights
	Richard Rankin
	Jackie Plunkett, Diane Lowe, Neil Douglas

	Public Hall
	Steven Newton
	Richard Rankin, Jackie Plunkett

	HR
	Diane Lowe
	Mike Lane, Lorna McDowall

	CAP/LPP
	Mike Lane
	All



Summary of Actions

All

AMcC – see All

CG – see All

DL
5.5.2	DL, LCT to arrange PVG’s for two Hub members


DS – see All

EC
5.4.4	EC to arrange quotes to top dress the main footpath

JP
5.5.4	RR to check roof fixings with Island Leisure to facilitate solar panels

KT
4.2	KT to reinstate gravel path down the side of the Hall with assistance

LCT
5.5.2	DL, LCT to arrange PVG’s for two Hub members
6.1	TM, LCT to send out a press release on the 1st of every other month

LMcD – see All

ML – see All

ND
5.4.1	ND to liaise with landowner Boyd and Stewartry Trees around all planned rectification works, including the Old Hall Farming Company fencing quote
5.4.2	ND to assess for quotes to replace wooden footbridge deck with steel mesh
5.4.3	ND to install a handrail on the steep pitched slope leading down from skate park
5.5.1	ND to supply and install a weatherproof external post box

RR
5.5.4	RR to check roof fixings with Island Leisure to facilitate solar panels

SN – see All

TM
4.1	TM to seek alternative funding for an Activities and Facilities post for both the Hall and Dunragit Hub and advertise the position once funds are approved
5.5.3	TM to progress the Activities & Facilities Manager post
6.1	TM, LCT to send out a press release on the 1st of every other month
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