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Old Luce Development Trust
Minutes of the Annual General Meeting

Wednesday 30 October 2024: 19:00
Glenluce Public Hall


1. Attendance and Apologies

Directors:	Mike Lane (ML), Lorna McDowall (LMcD), Steven Newton, Diane Lowe, Jackie Plunkett, Kippy Thomson, Ewan Cameron, Neil Douglas, Adele McCallum, Cheryl Garrity

Full Members:  	Christopher Kingsland, Toby King, Jim McClung, Fred Murray, June Murray, Ken Chynoweth-Tidy, Eilidh Lowe, (Elizabeth) Jane McDowall, Helen Milne, (William) Ian Paterson, Janet Shooter, Robert Stewart, Gail Taylor, Lynda Smith, Nigel Smith, Pamela King

Non-members: 	Tracey Murray (Development Officer), Leah Chynoweth-Tidy (Business Support Assistant)

Apologies:	Finlay Carson (MSP), Colin Smyth (MSP), Clare Burl (Member) David Burl (Member), Elfriede McClung (Member – Proxy James McClung), Stephen Ogston (Member), Alistair Kerr (Member), Mick Bird (Member), Lynne Bird (Member), Richard Rankin (Director)


ML opened the meeting and welcomed all in attendance.

2. Minutes of the Last AGM
The minutes of the last AGM were proposed by Neil Douglas and seconded by Jackie Plunkett.

3. Chair’s Report (ML)
We reflect on another active and impactful year of service to our community. Guided by the goals established in the Community Action Plan, OLDT has undertaken a range of projects aimed at addressing key community needs, improving infrastructure, and promoting economic sustainability. This year saw advancements in major community projects.

· Dunragit Community Hub: In response to long-identified community needs, we have made significant progress in developing a Community Hub for Dunragit, envisioned as a space where people can connect, share, and access resources. For years, the Trust worked tirelessly to secure a suitable location. Finally, in early 2023, we identified a new site, funded by an £80,000 grant from the Coastal Benefit Fund with match funding from the OLCF block grant, allowing us to make this vision a reality. The site was purchased in August 2023, and we received planning permission by January 2024. Following this, an archaeological survey completed in March revealed no findings of historical significance. We plan to showcase the area’s rich history in the hub's features in the second phase of development. We are currently concluding major works on the site, with the building nearing completion and fit-out. With this new facility Dunragit will have the capacity to comfortably host community events, activities for all age groups, and provide a gathering point for residents. A second phase will follow the hub's opening, adding landscaping, archaeological displays, and potential solar panels to reduce operating costs. 

· Brambles: The Brambles project aims to revitalize a vacant building in Glenluce – an ‘easy win, it has proven to much more challenging than this – converting the former café site into a mixed-use community asset that can provide economic returns for OLDT while meeting local needs.  Although initial efforts were delayed by design challenges, availability issues within the project team, and cost concerns, we renewed momentum by appointing a new design team, ARPL, known for successful community-focused architectural solutions. To make the best use of this prime location, we explored options for the building's layout, ultimately selecting a design that will not compete with local businesses. Instead, the revised plan includes transforming the ground floor into a flexible commercial space with the potential to generate rental income, while the upper floor will be adapted into two holiday accommodation studios. This approach helps preserve the village’s commercial vibrancy and provides revenue to support other community projects. With the design now refined, and planning permission approved, we are pushing forward with RIBA4, and tendering for the construction phase. Grant funding has been allocated from the OLCF to support these construction costs.

· Ballingclach Industrial Estate: OLDT acquired the Woodside Industrial Estate in March 2022 through a Community Asset Transfer, aiming to improve the parish’s built environment and generate sustainable income. Throughout this year, we focused on refurbishing the site, which had suffered from neglect under previous ownership. Improvements have included rewiring, recladding, and the installation of new doors, significantly enhancing the estate's safety and functionality. By the year’s end, we successfully re-let the two front units to Mathers Dairies, who are intending to establish a retail outlet, providing much-needed local employment opportunities and a consistent income stream for OLDT. We have this past fortnight finalised the let of Unit 1 to a local business, who is also seeking to employ local people, and we are in the process of advertising unit 4 seeking a suitable tenant. These lettings will bolster our financial resources for future projects. Grant funding from the OLCF block grant has been instrumental in completing these necessary refurbishments, as well as covering additional groundworks and repairs.

· Balkail Glen and Environmental Conservation: Balkail Glen, gifted to the Trust by the Wemyss estate, remains a cherished natural space for our community, fostering a connection with nature and supporting a sense of local pride. Our Friends of the Glen (FotG) group, together with Glenluce Primary School, has been active in maintaining the Glen by planting trees, removing invasive species, and performing regular litter picks. Additionally, our contracted arborist has ensured the safety of the Glen through regular inspections and tree maintenance. This year, we began a significant fencing repair along the Glen’s southern boundary. With the cooperation of the neighbouring landowner, we will reposition the fence to allow better path access and simplified maintenance, ensuring the Glen remains an accessible and safe environment for residents. Improving this green space aligns with OLDT’s goals of environmental stewardship and fostering recreational opportunities for all ages.

· Glenluce Public Hall: The Glenluce Public Hall has served as an invaluable community asset, providing a venue for gatherings, fitness activities, and celebrations. It also houses a volunteer-run community shop that supports waste reduction and local poverty alleviation. However, volunteer numbers for the Friends of the Hall group have dwindled, with the remaining volunteers primarily occupied with operating the shop. The hall itself has faced increased operating costs due to rising energy prices and additional cleaning requirements. Given the hall’s underutilization, OLDT has recognized the need to boost community engagement and increase event programming. In the coming year, we aim to secure funding for an employee to proactively organize events and activities. This effort is intended not only to increase hall usage but to provide support and assistance to volunteers.

· Glenluce Healthy Living Campus: Envisioned as a hub for health and wellness, the GHLC project was originally conceived to include a new GP surgery, housing, green space, and community gardens. Despite securing substantial funding for initial planning stages, rising construction costs for the surgery—estimated at £3.8 million PLUS —have posed a significant challenge. While our team explored alternative funding avenues, it became clear that viable options were limited, particularly for the surgery component, which would need to meet NHS specifications. With funding currently not secured, OLDT is reassessing the project’s scope and remains proactive in exploring new funding sources. The campus's concept as a central wellness hub is one we are committed to achieving in the long term, as we continue to monitor funding availability and advocate for the project’s importance within the broader community.

· Village Square: The Village Square project, which transformed a vacant lot into a vibrant community gathering space, has quickly become a focal point for residents. Opened in 2022, it was shortlisted for the Scottish Civic Trust My Place Award in 2023, showcasing its importance as an attractive, functional space for socializing and relaxation. Our ongoing maintenance of the square ensures it remains a welcoming environment, and we plan to add oak benches under the rotunda to increase seating options.

· Christmas Lights:  Bringing holiday cheer to Dunragit and Glenluce, the Trust oversaw the installation of Christmas light displays, a cherished tradition supported by allocations from the OLCF Block Grant. These lights not only create a festive atmosphere but also foster community spirit and encourage local pride. 

· Financial Overview: The Trust’s financial position remains strong due to strategic allocations from the OLCF block grant and various project-specific grants. We have carefully managed our expenditures, supporting necessary operational costs while reserving funds for future needs. Building up reserves to cover 12 months of operational costs by 2025 remains a priority, and we’re well on our way to achieving this target, with our current reserves able to cover approximately 10 months. The stability of our finances allows us to continue supporting OLDT’s initiatives while investing in staff training and development to improve project delivery.



· Key priorities in the coming year: As we move forward, the Trust is committed to fulfilling the community’s aspirations for a vibrant, connected, and resilient Old Luce Parish. 

· Completing the Dunragit Hub: With phase one set to open, this community hub will be a major milestone in creating a gathering place for all ages.

· Advancing the Brambles Redevelopment: We look forward to realizing the Brambles project, balancing community needs with a sustainable revenue model.

· Strengthening Glenluce Public Hall Usage: Engaging a dedicated events coordinator will enable us to expand hall programming and increase community participation.

· Enhancing Green Spaces: With ongoing improvements at Balkail Glen and the completion of fencing repairs, we continue to prioritize the quality of our local natural spaces.

· Exploring New Employment Opportunities: Hiring a grounds maintenance employee will help sustain our properties, further contributing to our vision for a well-maintained parish.

Heartfelt thanks to our board of directors, dedicated volunteers, community members, and partners for their ongoing support. The strides we’ve made this year have been the result of our shared commitment to building a better Old Luce for everyone. As we move into the new year, we’re excited to continue this journey, fostering connections and creating opportunities that enrich the lives of all who call Old Luce Parish home.

4. Treasurer’s Report (LMcD): Summary graphics from the Trustees’ Annual Report (TAR) were displayed on screen. The Trust changed accountants to Robb Ferguson in Glasgow this year, who are very helpful and proactive. The Trust also moved their accounts records from Sage to the more user-friendly Xero and are in the process of obtaining specialist VAT advice on their various projects.

The Trust annual turnover for 2023-24 was £453,018, made up of £434,421 in grants, rental income of £18,326 and sundry income of £371.

It was requested that 6 large print A4 copies of the TAR and Accounts be made available at next year’s AGM for attendees, along with the smaller booklets.

5. Amendments to Articles
The Trust proposed, in order to increase overall capacity and bring the youth voice to the table, the following amendments to their articles: that the current number of directors be increased from 11 to 13 and that the minimum age of a Trust member and director be reduced to 16. The quorum will remain the same. All present bar two people voted in favour of these amendments, which were passed and will be enacted (25 votes in favour, 2 against).

Mike confirmed that as part of regular processes, the Trust facilitates Director training for new appointees via DTAS and Third Sector D&G to include understanding of conflict of interest as well as confidentiality. An older director mentor is also proposed to work alongside any+ youth directors to provide additional guidance and support. 


6. Questions From The Floor

Jim McClung asked whether the additional costs of engaging the new facilities manager and grounds person positions will increase the reserves required to cover 12 months’ running costs. Tracey Murray clarified that the first will require additional reserves funding. The second won’t increase Trust spending as it is simply moving an existing expense allocation across from contracting out to employment. 

In response to a number of general queries on clarifying the annual accounts, Tracey further responded:-

· The Trust’s previous accountant had been reporting the accounts on cash based transactions, i.e., money that had cleared the bank. The new accountant is now allocating transactions correctly on an invoiced, rather than payment cleared basis. Explanations are listed in the TAR in this regard. 
· We have moved £300,000 into a new business account which is obtaining good interest. A large amount of funds that are currently held will be spent on Brambles in the next 18 months or so. 

CAP / LPP – The intended Community Action Plan project will run alongside the creation of an LPP. The Trust have registered their interest with the Council and now just need to secure funding for this to progress.

Fred Murray asked for increased transparency from the Trust about their projects as community members have approached OLCC seeking more regular updates. The Trust are no longer providing an update at OLCC meetings for a number of reasons, but encouraged members to contact the Trust directly with any questions, rather than asking a third party.

Ian Paterson stated that he would like to see OLCC and The Trust coming together and working as a team more in future.

Fred Murray expressed concerns that Trust directors may have been getting Trust project work above other contractors, e.g., the Dunragit Hub. ML advised that there is no conflict of interest. The Trust Director being referred to is a partner in a small company in the parish, was not part of any commercial sensitive or advantageous correspondence, and another partner in the company completed all of the tender application documents, not the Director. The Director was not involved in the decision to appoint that work in any way. It would be incredibly difficult in a parish as small as Old Luce to exclude any local businesses from the chance to tender in a confidential process. Conflicts of interest are declared at every Directors’ Meeting and Directors leave the room where any item with a conflict of interest is discussed. Mike’s response was supported by several Trust directors.

Fred Murray called for Mike to step down as chair, claiming that Mike Lane was overly controlling and did not allow other Directors to have a say, citing the decision not to take the surgery to planning as an example. Several additional directors spoke out against this accusation and in support of Mike remaining in post. Mike put a vote of no confidence to the floor. Fred Murray, Jim McClung and, by dint of proxy vote, Elfriede McClung, voted for Mike Lane to step down. All others present supported Mike remaining in post. The matter was considered closed and the meeting continued.



Glenluce Surgery

The Trust have explored many funding options to date, but there is no easy solution to funding an expanded Surgery in Glenluce. It was clarified that there is no formal lease on the Surgery premises as yet as has been the case since the prior ownership of the site.

This project is unfortunately bound by various constraints and requirements including the Health Board (net zero, must meet the NHS accommodation list requirements) and the fact that the Surgery is run as a private business. It would be easiest if the Surgery was to purchase or lease the building, as they have far less funding restrictions than the Trust do. If anyone in the community has any feasible solutions to help move this project forward towards possible funding, the Trust would appreciate hearing about them. A possible future sub-committee of Trust, community council and general community members was suggested.

JMcC stated that the Surgery project appears to be no further forward than last year, yet Dunragit Hub and Brambles are proceeding into 2026. He asked whether £175,000 was still being held by the Trust in relation to the project. TM responded that the project funding has been considered by two independent funding specialists, a paid report by community enterprise and a free report by a former chair of another local Trust with considerable experience in the charity sector. Neither report found sufficient funding for the build. There were many leads in the first report but following the leads did not ultimately lead to an identified source of funding the build. The main issues for most funders were a view that  the NHS should carry out the upgrade, the project wasn’t eligible for funding as the Surgery is a private business, or that it did not fit within the scope of their funding remit. The Trust decided not to spend the £175,000 on design team fees to take the project to planning submission when there was no identified funding source for the construction. It was felt that this would have been irresponsible on behalf of the community. This decision was unanimous amongst all but the former Director currently raising the question. The Trust instead decided to carry on monitoring new funding sources for a potential match having exhausted all current funding options.. The Healthy Living Campus housing can’t happen without the Surgery, which is where we are positioned now. A new government in Westminster may introduce new funding but this is unlikely in the immediate term.  Some funds previously held for the Surgery were moved across to Dunragit as the Trust in line with guidance on what we can and can’t hold block grant/restricted funds for from Foundation Scotland and our accountants. Running costs to date have just about been covered by incoming Surgery rent.

Toby King and his wife left the meeting at 8.30pm. As a member he felt that it was a shame the AGM had somehow been turned into a Surgery meeting and such discussions should be kept for special future meetings for that project alone.

The most recent OLCF reports on Foundation Scotland website are 2022 and need to be updated in order to provide transparency on their activities as well.

IM asked how much will the final cost to deliver the Dunragit Community Hub is going to be. TM will have a look to confirm exactly, but it is definitely in the two hundred thousands range. This facility will be invaluable to meet an overwhelming desire by the local community for a gathering space, young to elderly.

JMcC stated that is was nice to see the Industrial Estate looking freshly refurbished.

JMcC proposed a resolution, as per Appendix A at the end of these minutes. 17 people present supported the proposal, which was passed and will be enacted by the Trust moving forward in their activities.

7. Resignations
Directors with 3 years of service are required to step down annually, this year being Mike Lane, Steven Newton and Diane Lowe.

8. Election of New Trust Directors
Director nominations received in advance of the meeting:

Steven Newton – seconded by Jackie Plunkett
Diane Lowe – seconded by Jackie Plunkett
Mike Lane – seconded by Diane Lowe
Cheryl Garrity– seconded by Adele McCallum

Nominations from the floor were called for by Mike and none were received.

The Trust will therefore propose to appoint 11 Directors for the coming year at their next monthly meeting, as follows:

Mike Lane (Chair)
Lorna McDowall (Treasurer)
Diane Lowe (HR)
Steven Newton (Vice Chair)
Jackie Plunkett
Richard Rankin
Kippy Thomson
Adele McCallum
Ewan Cameron
Neil Douglas
Cheryl Garrity

9. Any Other Business
Ian Paterson flagged the recent issue of chairs and tables being taken out for a community funeral without first checking availability with the Trust Hallkeeper. It was reiterated that furniture needs to be booked out through the Trust, mainly so that it is available to those who have booked the hall on the same date, but also so that the whereabouts of the furniture and its condition on return can be monitored given prior issues. It was confirmed that the donation to the hall is a suggested amount and is not mandatory.

ML closed the meeting at 8.46pm with appreciation for the attendance. 
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