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Old Luce Development Trust (OLDT) is a development organisation that works with the
community to improve the quality of life for residents of the Old Luce Parish. The company
was formed in response to a community consultation undertaken in 2015 on behalf of Old
Luce Community Council, aimed at engaging the whole community to identify ways to
improve the social and economic outcomes within the Old Luce Parish. The impetus was
that the community benefits from the surrounding windfarm developments.

The community consultation and resultant action plan identified:

Significant socio-economic issues within the parish
Ageing population

Large wealth disparity

High youth unemployment

Loss of services

Connectivity between communities

Increasing social disengagement

In addition, there were common concerns of residents; the dilapidated state of the built
environment, declining employment opportunities, and a need for community spaces where
people can congregate. With these in mind the Trust set priorities aimed at addressing
these concerns, as well as fostering greater community cohesion and engagement.

A full internal financial audit was carried out in 2023 and, as a result of this, some
transactions have been moved between grants and some of the Trust’s block grant award
has been reassigned between projects. As a result of this, some starting balances may
differ from the closing balances in the previous report. This Trustees’ Annual Report covers
the period April 2022 to March 2023.

Community Action Plan

The Trust was set-up following a community action plan developed in 2015 and our projects
support the four main themes of that plan. The appropriate theme for each project is
indicated in the Projects section.

Theme 3:

Improving our Built
Environment
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The Old Luce Development Trust (OLDT) was formally constituted as a Company limited by
Guarantee in June 2016. The company does not have share capital and is governed by
Articles of Association. The Trust became a charity at the end of June 2019.

Trustee Recruitment and Appointment

The Trustees are the Directors of the Trust and may be a Member Director, drawn from the
membership of the company, or a Co-opted Director, a non-member director appointed or
re-appointed by the Directors. The maximum number of Director positions within the Trust,
which are all voluntary positions, is eleven. During this financial period, all of these
positions were filled. All eleven Directors may be Member Directors and no more than three
shall be Co-opted Directors. The minimum number of Directors shall be five, of whom a
majority must be Member Directors.

In advance of each annual general meeting, the Trust invites nominations for Directors at
the same time as publicising the meeting. Whilst nominees must be members of the Trust,
they may join at the same time as the nomination is submitted. Nominations may also be
taken from the floor at the annual general meeting. Members then elect Directors from the
nominations, by ballot where there are more nominations than vacancies, at the annual
general meeting. The Directors may at any time appoint any member willing to act to be a
Director. A Co-opted Director may be appointed either on the basis that he/she has been
nominated by a body with which the company has close contact in the course of its
activities, or on the basis that he/she has specialist experience and/or skills which could be
of assistance to the Directors. The Trust currently has one Co-opted Director, who
volunteered to fill a vacant position immediately following the Trust's AGM, but was not
voted in by members.

At each annual general meeting, any Member appointed by the Directors and any Co-Opted
Director retires from office and, out of the remaining Member Directors, three retire from
office. The Directors to retire shall be those who have been longest in office since they were
last elected or re-elected. A Director who retires from office shall be eligible for re-election.

The Directors elect from among themselves a Chair and a Treasurer, and such other office
bearers as they consider appropriate. All office bearers cease to hold office at the conclusion
of each annual general meeting, but are then eligible for re-election. Currently the Trust has
a Chair, Treasurer and Vice Chair. There is also a Director with specific responsibility for HR
matters and a Director specifically responsible for matters relating to the village hall. Any
Directors may also take the lead on specific projects within the Trust and this is determined
at monthly Directors’ meetings. The Trust has sub-committees for each project, where each
subcommittee is formed of the Lead Director and two or three other Directors, in order to
speed up decision-making. Sub-committees are authorised to make decisions and report to
the next board meeting, but major decisions remain with the full board.

Directors

Michael Lane (Chair) Andrew Sloan

James McClung (Vice Chair) Christopher Thomson

Lorna McDowall (Treasurer) Stephen Ogston (to 29 June 2022)

Diane Lowe (Human Resources) Kenny McKinstry (to 29 June 2022)

Steven Newton (Hall) Adele McCallum (from 29 June 2022)

John Plunkett Cheryl Garrity (from 29 June 2022 - Co-Opted)

Richard Rankin
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3 Charitable Purposes and Activities

The Trust was formed to benefit the
people who reside in the Old Luce
Community Council Area including, but
not limited to, the settlements of
Glenluce, Dunragit, Auchenmalg, and
their immediate surrounding environs.

It was founded with a set of clear
objects that provide scope to invest in
the community to build opportunities,
and develop capacity to improve the
social, built and natural environments.
Whilst the Trust seeks funding from a
variety of sources, it was set up with
the impetus of ensuring that the
community benefits from local windfarm

funds.

Objects
1. The advancement of community development, including the advancement of rural
regeneration
2. The provision of recreational facilities, or the organisation of recreational activities,
with the object of improving the conditions of life for the persons for whom facilities
or activities are primarily intended
3. The advancement of citizenship, as a sub-set within the wider charitable purpose of
the advancement of community development
4. The advancement of environmental protection or environmental improvement
5. The advancement of the arts, heritage, culture or sciences
Powers

A full list of the powers of the company in pursuant of our objects can be found in our
Articles of Association. These include, but are not limited to, the power to:

manage community land and assets

establish, maintain, develop and/or operate facilities
purchase, lease or hire out property

undertake projects and programmes

liaise with various external stakeholders

borrow money, raise and invest funds and accept grants, donations and legacies of
all kinds

employ staff and engage consultants
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"The planting has been well
thought out and every time I pass
I love seeing the colours. It was
so nice my son and his new wife
took pictures on their wedding
day. It’s an inspiring place.” June
Russell on the Village Square

ge Hall

illa
vill Glentuce Healthy

Living Campus

"Really enjoyed the
planting this morning, sun
was hot and lovely to
meet new people.” Jane
Corrigan on volunteering

4 Our Projects

Village Square



Village Square

The village square project turned a gap

site within the village into a pleasant Finance

meeting place for residents, improving

the built environment and providing a Balance at 1 April 2022 £53,786.09
venue for people to meet. After a Grant income £2,857.26
successful spring planting session, Other income £0.00
involving many community volunteers Expenditure £54,457.45
and children from the local primary Balance at 31 March 2023 £2,185.90
school, the square formally opened on Grants awarded to be paid £0.00

&5
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the occasion of the Queen’s Platinum
Jubilee in June 2022.

The finishing touches were delayed due to
a national shortage of oak, but a new oak
noticeboard has now been installed, along
with a slate commemorative plaque.

Theme 3: Built Environment

The Trust is pleased to say that the square has been short-
listed for a Scottish Civic Trust My Place Award.

OLCF allowed £835.26 from a previous grant, relating to
planning, to be repurposed towards planting at the square. A
further £2,022 was allocated from the Trust’s OLCF Block
Grant to allow an upgrade to an oak noticeboard. Expenditure
included the final payments for construction works, the
noticeboard and its installation, the slate plaque, planting,
wall repairs to a neighbouring property and replacement of
broken lighting

In the next year, the Trust will install additional oak
benches under the rotunda, providing additional seating in
the square.

Dunragit Community Hub

The Trust has identified a new site for a
community hub in Dunragit, as outlined in
red in the image below, which has previous

Finance

planning permission for a dwelling. A Balanc_e at 1 April 2022 £18,000.00
valuation of the site has been carried out S;z';tm'j?;j’ge £32£'ggggg
and an offer, subject to funding, accepted. Balance at 31 March 2023 £49,776.27

Grants awarded to be paid £850.00

in April 2023.

An application has been made to the Coastal Benefit Fund of
£80,000, with £50,000 from the OLCF block grant as match
funding. Expenditure in this period was the valuation cost,
which was drawn down from a previously awarded OLCF grant




3> OLD LUCE
%Oﬁ DEVELOPMENT TRUST

Glenluce Healthy Living Campus

The Glenluce Healthy Living Campus -

(GHLC) is a development on the site of Finance

the current Four Winds GP surgery and )

attached house, which will incorporate Balance at 1 April 2022 £15,759.10
new paths to the Trust-owned Balkail Grant income -£7,264.00
Glen, a new GP surgery, new Lifetime Other income £9,150.00
homes and a potential community Expenditure £10,658.80
growers’ garden. Together with the Balance at 31 March 2023 £6,986.30
children’s play area, open green space Grants awarded to be paid  £171,599.00

and skate park at the adjacent Lady
Stair Park, the site will form a centre —
of health and wellbeing from cradle to

grave within Glenluce. ~ Theme 2: Natural Environment

. . Theme 3: Built Environment
Progress on this project has been
slower than anticipated, due to  Theme 4: Jobs and Volunteering
dependence on the NHS for
confirmation of their requirements and intentions. The NHS have engaged a consultant to
appraise the need for a new medical facility in Glenluce and the preferred options to take
forward. As part of their consultancy process, the NHS held a Risks & Benefits and an
Options Appraisal public workshop at the Glenluce Public Hall in November and December,
in which the Trust took part. A business plan will be drawn up from this consultation
process and then be submitted to three levels of NHS committee. At the end of this financial
period, the Trust is awaiting a copy of that business plan. It is understood that it has not
yet progressed through the committee stages.

A grant of £137,003 has been awarded by Old Luce Community Fund to develop the new
GP surgery to RIBA stage 3, submission of planning permission, though this has not yet
been drawn down. Community-Led Economic Regeneration Fund (CLERF) funding of
£34,596 was secured from the Scottish Government, via Dumfries and Galloway Council, to
also take the housing part of the project to submission of planning permission and it looks
likely that the Council will agree that this can be carried over to the next financial year
whilst the NHS approval processes run their course. The Trust continues to actively
investigate possible sources of capital funding for the project.

Rental income during the period amounted to £9,150 net. Expenditure during the period
included council tax and grounds maintenance from a previously awarded OLCF grant and a
funding strategy report from the block grant.

An asbestos survey of the house,
repairs and maintenance costs, and
VAT payments were paid from the
rental income. £7,264 of block grant
income was returned to central funds
to be reallocated to other projects due
to the delays in progress meaning this
funding was no longer required in this
period.




OLD LUCE

>
w DEVELOPMENT TRUST

Brambles

At the start of this period, the Brambles
building was intended to be repurposed
into two holiday accommodation studio

Finance

rooms and this design was taken to RIBA (B;alarlc_e at 1 April 2022 £1§g’gig§g
stage 2 by the appointed design team. E;;a)Znél?tcL?rZe £20'031'99
Unfortunately, the only café in the village Balance at 31 March 2023 £113.338.60

closed in spring 2022. This led to a

request from the community to revert to Grants awarded to be paid

£183,571.31

the original idea for Brambles, which was.
to reopen it as a café / restaurant

Theme 3: Built Environment
financial audit identified two payments —
where the funds had not been drawn
down from the grant provider at the time. Grant income relates to design team fees from
an Old Luce Community Fund grant awarded in a previous financial period and funds from
the OLCF block grant set aside to cover construction costs. Expenditure includes design
team fees and development officer salary, both covered by grants awarded in previous
financial periods.

The starting balance has reduced from the
closing balance reported in April 2022 as a

At the end of this period, Brambles development has
stalled due to a combination of; the lack of
availability of the subcommittee to meet, both with
each other and with the design team, due to
conflicting work schedules; uncertainty about early
designs; and, concern about escalating costs. At the
end of this period, the project was put on hold
pending conversations with relevant industry
professionals to help assist the Trust to clarify its
way forward.

Glenluce Public Hall

The Trust continues to operate a .

Management Agreement with Dumfries & Finance

Galloway Council for Glenluce Public Hall. )

During this management period, the Trust Balance at 1 April 2022 £34,608.24

hopes to continue to develop plans Grant income £0.00

towards eventual community ownership of Hall rental income £2,989.87

the hall, which will only be viable if we can | Expenditure £15,758.95

increase its use. Balance at 31 March 2023 £21,839.16
Grants awarded to be paid £0.00

The running costs of the hall and public toilets in this
period has been met from rental income and
| Strategic Framework Business Fund grants awarded
™ previously.

10
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Expenditure included utilities, hall keeping and cleaning, repairs and general maintenance.

The Trust retains £1,296.99 in donations from a local resident and the former youth group
to be used in relation to the hall in the future.

Balkail Glen and the Natural Environment

The Glen has been well managed by -

volunteers during this period. Our Friends Finance

of the Glen (FotG) group have continued to )

clear invasive laurel and rhododendron, Balance at 1 April 2022 £19,780.21
with the very welcome help of Glenluce Grant income £1,750.00
Primary School and initial assistance from Other income £1,459.00
the Galloway and South Ayrshire Expenditure £2,396.37
Biosphere. Walk and Talk sessions were Balance at 31 March 2023 £20,592.84
held in July and 300 native regenerative Grants awarded to be paid £0.00
species supplied by the Woodland Trust

were planted, again with help from the

ocalschocl © Theme 1: Connecting People
IPA funds remaining from an earlier grant —
were used to provide additional benches (@I Theme 4: Jobs and Volunteering

and £1,300.40 funds remaining from the
earlier railway walk grant was repurposed to cover arboriculture work.

The Trust has reconfigured its annual stipend to the Friends of the Glen group, which will
now be topped up to £500 each April to purchase equipment and training, £250 of which
was paid in this financial period.

When the Glen was gifted to the Trust by the Wemyss estate, the gift included small
pockets of land dotted around the village, much of which is adjacent to residents’ gardens
and roadsides outwith the main Glen area. The Trust has a policy that it will generally sell
this land to residents provided that it does not change the boundary of the main Glen site
and the purchaser covers the Trust’s legal fees. An independent valuation determines the
sale price.

during the previous financial
period for £4,000, £2,541 of
which was received last period
and the £1,459 balance was
received in this period. This
additional income will be used to
fund improvements in the Glen.

'N ﬁl\ ,, ; ;- ‘, One such parcel of land was sold

i’ ﬂ.r

Expenditure in this period
covered timber for benches,
galvanised bench frames, tools
for tree planting, arboriculture
work and timber for footbridge
repairs.

11
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Community Asset Transfers

The Trust took ownership of the Woodside Fi

Industrial Estate and Units on 15 March inance

2022 under the Community Asset Transfer .

process. This asset will bring long-term 2a|anc_e at 1 April 2022 é;'i?g%
income into the community, which will be Rgiggll?:gommee 1943350
einvested in future communit ojects. ’ :
reinv N utur unity proj Expenditure £1.977.26
Grant income relates to allocations from CB;aIance at 33 I\Cfllarcr; 202'3d £60’923'(5)(1)
the OLCF block grant for signage, electrical rants awarded to be pai :

work and roof repairs. This work has been
put on hold as both tenants are due to R :
leave the site in early 2023 and the work UInEhis 5 SIS | SRt
will be more easily completed when _
empty. Expenditure includes safety

signage, an asbestos report, electrical work,
installation of smoke detectors, a rental valuation
report and grounds maintenance.

The Trust decided not to proceed with taking
ownership of the North Street Lorry Park due to
issues that arose during the conveyancing
process, including lack of clarity on access rights
over the site and the potential for contaminated
land on the site that would be costly to clean up.

Christmas Lights

The Trust organises the Christmas light Finance

displays in Dunragit and Glenluce. A switch

on event is held each year organised by Balance at 1 April 2022 £657.59
Old Luce Community Council. This year the Grant income £8,462.00
event was combined with the Glenluce Expenditure £3,313.19
Primary School Christmas Fayre giving a Balance at 31 March 2023 £5,806.50
much-needed extended celebration Grants awarded to be paid £0.00
following the cancellation of previous

events during the pandemic.

Theme 1: Connecting People
Grant income was allocations from the
OLCF Block Grant.
The Trust purchased a storage container for the
lights in this period. Unfortunately, though a
legitimate supplier, the supplier's website had
been hacked at the time of the purchase and
these funds were lost to this fraud. Other
expenditure relates to the purchase of
replacement lights, partly from the OLCF block
grant and partly from an earlier OLCF grant. The
balance of funds is needed to pay invoices that
have not yet been received in relation to
installation of lights in this period and the previous
period.

12
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Employment and Running Costs

As well as the specific project grants mentioned above, the Trust also receives grants in
relation to general running costs and staffing.

Employment

Grant income in this period was -

allocations from the OLCF block grant. At Finance

the beginning of the period, The Trust ]

was still covering employment costs from Balance at 1 April 2022 £22,627.66
previous grants awarded by the Old Luce Grant income £30,602.00
Community Fund. This changed to Other income £1,599.69
funding from the block grant in Expenditure £30,569.13
December 2022. Other income relates to Balance at 31 March 2023 £24,260.22
a recharge of salary costs from a Grants awarded to be paid £0.00

previously awarded grant for Brambles,
which included Development Officer
funding. The balance of funds will be used to continue to cover employment and
employment-related costs, including £5,183 for training and travel costs. The Trust aims to
maintain a balance of £15,000 toward salaries to ensure that employment costs are always
covered six months ahead.

Running Costs

Grant income in the period related to ]

allocations from the OLCF block grant. Finance

Expenditure included accounting )

software, utility costs, professional Balance at 1 April 2022 £2,748.94
memberships, an oak noticeboard for Grant income £10,474.00
Dunragit, logo’d jackets for Directors, Expenditure £9,133.61
token thank you gifts for Director Balance at 31 March 2023 £4,089.33
birthdays (such as a box of chocolates), Grants awarded to be paid £0.00

postage, accountancy services, local
press adverts for public meetings,
insurances, office supplies, professional printing and website hosting. The balance at the
end of the financial period will be carried over to support running costs in the next financial
year.

Reserves

The Trust was able build up reserves this )

financial period from allocations from the Finance

OLCF block grant. The Trust aims to build .

up reserves to the equivalent of 12- Balance at 1 April 2022 £20,693.81
months’ running costs by 2025. The Income £8,362.00
current balance will cover approximately Expenditure £0.00
6-months running costs for the Trust, Balance at 31 March 2023 £29,055.81

and the public hall.

13
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Balances at Start of Financial Period

M Brambles

W Dunragit Hub

£18,000 B GHLC
£15,759 W Glen & NE
£19,780 Hall
£34,608 M Ind Est

m Village Square

£53,786 B Xmas Lights
B Employment
£22,628 ® Running Costs
M Reserves
£20,694 m OLDT (Overall)
£3,622
£0 £10,000 £20,000 £30,000 £40,000 £50,000 £60,000

Balance at 1 April 2022

Grant Income

Reserves
Running Costs g 362 OLDT (Overall)

£2,684
£10,474 _ |

Employment_\
£30,602

Xmas Lights —
£8,462 Brambles
. / £129,350
Village Square Ind Est

£2,857 £39,112

Dunragit Hub
£32,000

GHLC

-£7,264

Grant Income by Project Area

The Trust has received £258,389 in grant income during the financial period, full details of
which are provided earlier in the report. Old Luce Community Fund provided 100% of the
grant income received by the Trust in the financial year. The Trust also received £33,403 in
rental income from hall lets, the GP surgery and the industrial estate; £8,399 in VAT
rebates; and, £1,459 balance of funds from a sale of land.

14
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Expenditure

Running Costs, OLD;;C;;t;raII) ’ Dunragit Hub ,
£9,134 ’ £224
N

i

Brambles,
£20,032 __ Glen & NE, £2,396
Employment,

£30,569 o Hall, £15,759
Village Square,
£54,457

Xmas Lights ,
£3,313

Expenditure by Project Area

The Trust spent £158,195 during the financial period, as detailed in previous sections.

Balances at End of Financial Period

B Brambles

B Dunragit Hub
£49,776

B GHLC

m Glen & NE
£20,593 B Hall
£21,839 B Ind Est

£60,955 | Village Square
Xmas Lights
£5,807 B Employment
£24,260 B Running Costs
W Reserves
£29,056 m OLDT (Overall)
£0 £20,000 £40,000 £60,000 £80,000 £100,000 £120,000

Balance at End of Financial Period by Project Area

The chart above shows the balance of funds in the Trust’s accounts by each project area at
the end of the financial year. The table below shows the balance of funds by funding source.
This includes funds that have been drawn down from grants, but does not include any funds
that remain held with the funder.

15
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Project

Funding Source

Balance

Intended Use

Brambles

A434312

A601950 Block Grant

-£4,444.93

£113,000.00

Design team invoices paid yet
to be drawn down from grant
Brambles redevelopment

SLF Grant £4,783.53 Development Officer
Dunragit Hub A499127 -£223.73 Valuation invoice paid yet to
be drawn down from grant
A601950 Block Grant £50,000.00 Match funding for CBF grant
application
GHLC GHLC Rent £6,986.30 GHLC running costs and
development
Glen & NE A601950 Block Grant £16,077.76 Maintenance & boundary
fencing
A601950 FotG £500.00 Equipment and training
Non-Glen Land Sales £4,000.00 Glen improvements
OLCC FotG £15.08 Held on behalf of Friends of
the Glen
Hall A555370 £1,298.64 Meeting room equipment
DGC Capital Works £594.71 Invoice outstanding
Donations £1,296.99 Hall activities
Hall Rent £504.41 Hall running costs
SFBF £18,144.41 Hall running costs
LPIE A489244 £20.00 Request made to use balance
A588800 £786.26 of both grants for rewiring
A601950 Block Grant £43,512.00 Signage, electrical work and
roof repairs
IE Rent £16,636.25 Maintenance & improvements
Village A601950 Block Grant £2,185.90 Maintenance and planting
Square
Xmas Lights A601950 Block Grant £5,806.50 Invoices outstanding from
2021 & 2022 installation
Employment A601950 Block Grant £19,062.82 Ongoing employment
A601950 £5,197.40 Training & travel
Running A601950 Block Grant £4,089.33 Ongoing running costs
Costs
Reserves Other £29,055.81 Reserves
OLDT A601950 Block Grant £4,152.19 Balance of grant carried
(Overall) forward for next period
VAT £2,707.72 Held for future VAT payments
Total £345,745.35

Operating Reserves Policy

1. Scope of this policy

Charity law requires any income received by a charity to be spent within a reasonable
period of time from receipt. Trustees must be able to justify reserves held to stakeholders
and explain how reserves are used to manage uncertainty. This policy will also explain when
reserves are to be spent and how reserves will fund future activity.

16
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OLDT requires a reserves policy to ensure the Board considers how it will secure and
sustain the Trust’s viability and future. There is no specific legal rule which states what
proportion of a charity’s funds may be held as a reserve.

3. The Trust

Old Luce Development Trust (OLDT) is a Registered Company Limited by Guarantee and a
registered charity, SC0O49400. It is run by a Board consisting of eleven volunteer Directors
and is responsible for realising the wishes of the local community following a consultation
carried out in 2015.

The purpose of the Operating Reserves Policy is to ensure the ongoing operations of the
Trust. The Operating Reserves is intended to provide an internal source of funds for
situations such as a sudden increase in expenses, one-time unbudgeted expenses,
unanticipated loss in funding or uninsured losses.

Operating Reserves are not intended to replace a permanent loss of funds or eliminate an
ongoing budget gap. It is the intention of OLDT for Operating Reserves to be used and
replenished within 6 months.

4. Operating Costs
OLDT relies on grant funding to meet project costs but incurs unavoidable operational costs
outwith grant funding costs. These include:

Annual membership fees to associated bodies
Professional fees

Legal costs

Insurances

Office costs

Standing charges

These costs add up to approximately £15,000 per annum.

Monthly staffing costs are approximately £2,550 and it is considered advisable to hold the
equivalent of 3 months’ salary costs in reserves as a minimum.

The Trust also has expenses in maintaining its assets, such as utility costs, grounds
maintenance and arboricultural maintenance.

It is therefore considered prudent to hold a minimum reserve fund of £25,000. However,
the Trust aims to create and maintain reserves to cover one year’s full operating costs by
2024.

5. Reporting

Reserves are held openly and presented in a transparent way. Reserve levels are reported
as part of the monthly Board meetings and in the Trustees’ Annual Report.

Reserves will be carried forward to the first quarter of the following financial year, at which
stage the Board will decide on whether the level of reserves is adequate.

6. Review
The policy will be reviewed annually in January with any increase taking effect from April.

17
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Funding Acknowledgements

The Trust would like to thank its funders for their support during this financial period.

Carscreugh Renewable Energy

Funding through Old Luce Community Fund

Brambles design team costs
Christmas lights
Dunragit Community Hub conveyancing
Employment of staff
Friends of the Glen equipment
Glen arboriculture and maintenance
Glenluce Healthy Living Campus running costs and funding review
Glenluce Public Hall running costs and meeting room furnishing
Industrial Estate safety reports and safety signage
Trust running costs
Village square development and maintenance

The OIld Luce Community Fund is provided by Barlockhart Moor Wind Energy Ltd;
Carscreugh Renewable Energy Park Ltd; Glenchamber Wind Energy Ltd, SSE, 2020
Renewables, Greencoat and Scottish Power Renewables, and administered by

A Foundation Scotland
CNGIC A

4 N

P o |55 Dumfries b )

N gov.scot & Ga"oway

Glenluce Public Hall running costs were funded through funds received previously from
the Strategic Framework Business Fund from the Scottish Government via Dumfries and
Galloway Council. Additional benches were funded from the balance of a grant awarded
previously from Improving Path Access, via Dumfries and Galloway Council, for the Glen

path. /

Foundation
\ Scotland

Detailed Accounts

The following pages contain the detailed accounts for the Trust. Notes that these are net
figures and may differ from the figures earlier in the report, which are gross figures minus
any VAT rebated.
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OLD LUCE DEVELOPMENT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Aricles of Association, the Charities and
Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and
"Accounting and Reporting by Chanfies: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (effective 1 January 2019).

Objectives and activities

« The advancement of community development, including the advancement of rural regeneration

« The provision of recreational facilities, or the organisation of recreational activities, with the object of
improving the conditions of life for the persons for whom faciliies or activities are primarily intended

« The advancement of citizenship, as a sub-set within the wider charitable purpose of the advancement of
community development

« The advancement of environmental protection or environmental improvement

« The advancement of the arts, heritage, culture or sciences

The trustees have paid due regard to guidance issued by the OSCR in deciding what activities the charity should
underiake.
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OLD LUCE DEVELOPMENT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance

Village Square

The finishing touches to the new village square in Glenluce were completed and the square was formally opened on
the occasion of the Quueen’s Platinum Jubilee in June 2022, The sguare has been shori-listed for a Scottish Civic
Trust My Flace Award.

Dunragit Community Hub

The Trust has identified a new site for a community hub in Dunragit. A valuation has been carried out of the site and
an offer, subject to funding, accepted. An application has been made to the Coastal Benefit Fund of £80,000, with
£50,000 from the OLCF block grant as match funding.

Glenluce Healthy Living Campus

The NHS have engaged a consultant to appraise the need for a new medical facility in Glenluce and the prefemed
options to take forward. As part of their consultancy process, the NHS held a Risks & Benefits and an Options
Appraisal public workshop at the Glenluce Public Hall in November and December, in which the Trust took part. The
proposal from the Trust was looking to be the preferred opfion at that stage. A business plan will be drawn up from
this consultation process and then be submitied to three levels of NHS commitiee fo confirm the recommendations.
Af the end of this financial period, the Trust is awaiting a copy of that business plan. It is understood that it has not
yet progressed through the commitiee stages.

Brambles

Af the start of this pencd, the Brambles building was intended to be repurposed into two holiday accommeodation
studio rooms and this design was taken to RIBA stage 2 by the appointed design team. Unfortunately, the only café
in the village closed in spring 2022, This led to a reguest from the community to revert to the onginal idea for
Brambles, which was to reopen it as a café / restaurant. This has been redeveloped to RIBA stage 1, but concems
over escalating costs and related matters mean that an independent expert opinion is now being sought to be
confident in progression of the project.

Glenluce Public Hall

The Trust continues to operate a Management Agreement with Dumfries & Galloway Council for Glenluce Public
Hall.

Balkail Glen and the Natural Environment

The Glen has been well managed by volunteers during this period. Our Friends of the Glen (FotG) group have
continued to clear invasive laurel and rhododendron, with the very welcome help of Glenluce Primary School and
inftial assistance from the Galloway and South Ayrshire Biosphere. Walk and Talk sessions were held in July and
300 native regenerative species supplied by the Woodland Trust were planted, again with help from the local
school.

Additional benches have been installed, bridges repaired and arboriculiure maintenance has continued.

The Trust has reconfigured its annual stipend to the Friends of the Glen group, which will now be topped up to £500
each April to purchase equipment and training, rather than a £500 award each year.
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OLD LUCE DEVELOPMENT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Community Asset Transfers

The Trust has managed the indusinal estate site after taking ownership in March 2022, With the exception of the
installation of smoke detectors and urgent electrical work, planned repair work has been put on hold as both tenants
are due to leave the site in early 2023 and the work will be more easily completed when empty.

The Trust decided not to proceed with taking ownership of the Morth Street Lomy Park due io issues that arose
during the conveyancing process, including lack of clarty on access rights over the site and the potential for
contaminated land on the site that would be costly to clean up.

Christmas Lights

The Trust organised the annual Christmas light displays in Dunragit and Glenluce.

-3
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OLD LUCE DEVELOPMENT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financial review

It is the palicy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The frustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
cument activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

The income of the charity for the year was £295,036 as compared to £162 238 the previous year. Overall the
charity had a surplus of £190,942 (2022: £32 462), this includes a surplus on restricted funds of £32,219.

Plans for future periods

In the next year, there will be a strong focus on the Dunragit Hub, if funding is awarded from the Coastal Benefit
Fund, the new site will be purchased and a log cabin structure will be purchased and sited. Should the funding bid
be unsuccessful, the land will be purchased from the funds set aside for match funding and alternative funding will
be sought to purchase and install the cabin.

The Trust will install additional oak benches under the rotunda in the village square, providing additional seating.

The Glenluce Healthy Living Campus will progress through RIBA stages 2 and 3 for both the surgery and housing
elements as soon as the NHS approval processes to confirm the requirement for a new facility and the chosen site
for the new surgery building have been completed.

The Trust will obtain a second opinion on the way forward with Brambles and will progress the project through RIBA
stages either with the current or a new design team.

Mew signage, electrical work and roof repairs at the industrial estate will take place in summer 2023, following which
the site will he advertised for new lets.

The Trust will continue to manage ongoing projects including the Glen, public hall, vilage square and Christmas
lights.

Structure, governance and management
The charity is controlled by its govemning document, a deed of frust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006

The frustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr M Lane

Mrs D Lowe

MrJ McClung

Mrs L McDowall

Mr K Mckinstry (Resigned 29 June 2022)
Mr sV T Newton

Rev S Ogston (Resigned 29 June 2022)
Mr J Plunkeit

Mr R A Rankin

Mr AR Sloan (Resigned 31 May 2023)
Mr C D Thomson

Mrs A McCallum (Appointed 29 June 2022)
Mrs C Garrity (Appointed 29 June 2022)
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OLD LUCE DEVELOPMENT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees are the Directors of the Trust and may be a Member Director, drawn from the membership of the
company, or a Co-opted Director, a non-member director appointed or re-appointed by the Directors. The maximum
number of Director positions within the Trust, which are all voluntary positions, is eleven. All positions are currenthy
filled. All eleven Directors may be Member Directors and no more than three shall be Co-opted Directors. The
minimum number of Directors shall be five, of whom a majority must be Member Directors.

In advance of each annual general meeting, the Trust invites nominations for Directors at the same time as
publicising the meeting. Whilst nominess must be members of the Trust, they may join at the same time as the
nomination is submitted. Nominations may also be taken from the fioor at the annual general meeting. Members
then elect Directors from the nominations, by ballot where there are more nominations than vacancies, at the annual
general mesting. The Directors may at any time appoint any member willing to act to be a Director. A Co-opted
Director may be appointed either on the basis that hefshe has heen nominated by a body with which the company
has close contact in the course of its activities, or on the basis that hefshe has specialist experience andior skills
which could be of assistance to the Directors. The Trust does not currently have any Co-opted Directors.

At each annual general meeting, any Member appointed by the Directors and any Co-Opted Director retires from
office and, out of the remaining Member Directors, three retire from office. The Directors to retire shall be those whao
have been longest in office since they were last elected or re-elected. A Director who retires from office shall be
eligible for re-election.

The Directors elect from among themselves a Chair and a Treasurer, and such other office bearers as they consider
appropriate. All office bearers cease to hold office at the conclusion of each annual general meeting, but are then
eligible for re-election. Currently the Trust has a Chair, Treasurer and Vice Chair. There is also a Director with
specific responsibility for HR matters and a Director specifically responsible for matters relating to the village hall.
Any Directors may also take the lead on specific projects within the Trust and this is defermined at monthly
Directors’ meetings. The Trust has sub-committees for each project, where each sub-commitiee is formed of the
Lead Director and two or three other Directors, in order to speed up dedsion-making. Sub-committees are
authornised to make decisions and report hack to the Directors at monthly meetings, but major decisions are siill
brought to the full board.

Mone of the frustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantees to contribute £1 in the event of a winding up.

The compamny’s current policy conceming the payment of trade creditors is to follow the CBI's Prompt Payers Code
(copies are available from the CBI, Centre Point, 103 New Oxford Sireet, London WC1A 10U).

The company's current policy conceming the payment of rade creditors is to:
« setile the terms of payment with suppliers when agresing the terms of each transaction;
« ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts;
and
« pay in accordance with the company’s contractual and other legal obligations.

Supplier payment policy
The company's current policy conceming the payment of trade creditors is to follow the CBI's Prompt Payers Code
(copies are available from the CBI, Centre Point, 103 New Oxford Street, London WC1A 1DU).

The company's current policy conceming the payment of trade creditors is to:
« setile the terms of payment with suppliers when agresing the terms of each transaction;
« ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts;
and
« pay in accordance with the company’s contractual and other legal obligations.
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OLD LUCE DEVELOPMENT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees' report was approved by the Board of Trustees.

............................. A
Mr M Lane Mrs L McDowall
Trustee Trustee

Date: ..... '17 ............ / 2 3 .....
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF OLD LUCE DEVELOPMENT TRUST

| repart on the financial statements of the charity for the year ended 31 March 2023, which are set out on pages 8
fo 22.

Respective responsibilities of trustees and examiner

The charty's trustees, who are also the directors of Old Luce Development Trust for the purposes of company
law, are responsible for the preparation of the financial statements in accordance with the terms of the Charities
and Trustee Investments (Scofland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The
trustess consider that the audit requirement of Regulation 10(1)a) to (c) of the 2006 Accounts Regulations does
not apply. It is my responsibility to examine the financial statements as required under section 44(1)(c) of the Act
and to state whether particular matters have come to my atiention.

Basis of independent examiner's statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disclosures in the
financial statements, and seeks explanations from the trustees conceming any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently | do not express
an audit opinion on the view given by the financial statements.

Independent examiner's statement
In connection with my examination, no other matter except that referred to in the previous paragraph has come to
my attention:
(a) which gives me reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of
the 2006 Accounts Regulations; and
(il)  to prepare financial statements which accord with the accounting records and comply with Regulation
8 of the 2006 Accounts Regulations;
have not been met or
(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

3%& 0

- : » / ” {

« ~I k\n whaa
Montpelier Professional

Chartered Accountants of Scotland
1 Dashwood Square

Newton Stewart

DG8 6EQ
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OLD LUCE DEVELOPMENT TRUST
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2023
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
as restated as restated as restated
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 2122 206,267 258,389 58,783 85990 144 773
Charitable activities 4 3,063 - 3,063 - T.057 7,057
Other trading activities 5 28,584 - 28,584 - 10,408 10,408
Other income i 5,000 - 5,000 - - -
Total income 83,769 206,267 295,036 58,783 103,455 162,238
Expenditure on:
Charitable activities 7 T4 432 29 662 104,094 75,303 54,473 129,776
MNet incoming resources
before transfers 14,337 176,605 190,942 (16,520) 48,982 32 462
Gross transfers hetween
funds 144 386 (144 386) - (2,434) 2434 -
MNet incoming resources 158,723 322149 190,942 (18.954) 51,416 32462
Other recognised gains and losses
Revaluation of tangible
fixed assets - - - 250,000 - 250,000
Net movement in funds 158,723 2214 190,942 231,048 51,416 282 462
Fund balances at 1 Apnl 2022 732843 199,754 032 627 501,796 148,368 650,164
Fund balances at 31 March
2023 891 566 232003 1,123 569 732842 194 784 932 626

The statement of financdal activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

-8-
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OLD LUCE DEVELOPMENT TRUST
BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
as restated
Notes £ £ £ £
Fixed assets
Tangible assets 12 227643 173,908
Investment properties 13 556,884 556,884
T84 R2T 730,793
Current assets
Debtors 14 1,647 2534
Cash at bank and in hand 345 746 200,799
347 393 203,333
Creditors: amounts falling due within
one year 15 (8,351) (1,500}
Met current asssls 338,042 201,833
Total assets less current liabilities 1,123,569 932,626
Net assets 1,123 569 532 626
Income funds
Resfricted funds 16 232,003 199,784
Unrestricted funds
General unrestricted funds 891 566 482842
Revaluation resenve - 250,000
891,566 732842
1,123,569 932,626
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OLD LUCE DEVELOPMENT TRUST

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2023.

The directors acknowledge their responsibiliies for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in quesfion in
accordance with section 476.

These financial statements have heen prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

. @)Yep |1 [ /)
The ﬁn/anmal statements were approved by the Trustees on \,}2/ 7/:/..‘,.’./...»:/...5
y ;

Y ) o Do
.............. ) k G"\ /&)LM\j A (ZL//
Mr M Ly@ " "Mrs L McDowall
Truste Trustee
Company registration number SC538942

-40 -
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OLD LUCE DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies

Charity information

Old Luce Development Trust is a private company limited by guaraniee incorporated in Scotland. The
registered office is Public Hall, Glenluce, Newton Stewart, DGE OPR.

1.1 Accounting convention

The financial statements have been prepared in accordance with the charity’s [goveming document], the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts {Scotland) Regulations 2006
(as amended), FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
("FRS 1027) and the Charfies SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Puhlic
Benefit Entity as defined by FRS 102.

The chanty has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements are prepared in steding, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £

The financial statemenis have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and o include invesiment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

1.2 Going concern
Al the time of approving the financial statements, the trustzes have a reasonable expectation that the charity
has adequate resources fo continue in operational existence for the foreseeable future. Thus the trusiees
continue to adopt the going concem basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their chantable
ohjectives.

Restricted funds are subject io specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions reguire deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charty has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-11 -
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OLD LUCE DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a ransfer of economic benefits will be required in settlement, and the amount of
the obligation can be measurad reliably.

Expenditure is classified by activity. The costs of each activity are made up of the fotal of direct cosis and
shared costs, including support costs involved in undertaking each activity. Direct costs atiributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not atiributable to a single activity are apportioned between those activiies on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's uss.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings NIL
Fixtures and fittings 20% on reducing balance

The gain or loss ansing on the disposal of an asset is determined as the difference between the sale proceeds
and the camying value of the asset, and is recognised in the statement of financial activities.

1.7  Investment property
Investment property, which is property held to eam rentals andior for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly atiributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in
profit or loss.

1.8  Impairment of fixed assets
At each reporting end date, the chanty reviews the carrying amounts of its tangible assets o determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is esiimated in order to determine the extent of the impairment
loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other shori-term liguid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown
within bormowings in cumrent liahilities.

-12 -
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OLD LUCE DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

1.10 Financial instruments
The charity has elected to apply the provisions of Secfion 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneoushy.

Basic financial asseils

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequentty camied at amortised cost using the effective
interest method unless the arrangement constitufes a financing fransaction, where the fransaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amoriised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are inifially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liahilities classified as payable
within one year are not amorised.

Debt instruments are subseguently carred at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payahle are classified as cument liabilities it payment is due within one
vear or less_ If not, they are presented as non-current liabiliies. Trade creditors are recognised initially at
transaction price and subseguently measured at amortised cost using the effective interest method.

Derecognition of financial liahilities
Financial liabiiies are derecognised when the charty's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the perod in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall dus.

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the cammying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumpiions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Grants 52,122 206,267 258,389 58,783 85,990 144 773
Grants receivable for core activities
Foundation Scotland 52,122 206,267 258,389 58,783 78,730 137 513
D&G Council - - - - 7,000 7,000
Friends of the Glen - - - - 260 260
52,122 206,267 258 389 58,783 85,990 144 773
Income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
Charitable rental income 3,063 - 3,063 - 7.057 7.057
Income from other trading activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
GP surgery rental income 5,150 - 9,150 - 9,150 9,150
Industrial Estate rental
income 109,434 - 19,434 - 1,258 1,258
Cther frading activities 28584 - 28 584 - 10,408 10,408
-14 -
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OLD LUCE DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

G Other income

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Sale of land pracels 5,000 -

T Expenditure on charitable activities

Heading Heading

#acog2 #acog?
2023 2022
£ £
Direct costs
Staff costs 31,589 26,975
Staff training M 1,506
Direct Project Expenditure/Purchases - 13662
Community Event Expenditure - T2
Arboriculture 1,200 4,670
Cther Direct Expenses - 18
Public Hall Running Costs 5215 4 593
Repairs and renewals h444 5312
Grounds Maintenance 5818 1445
WAT adjustment 3328 37,729
52,635 5,082
Share of support and governance costs (see note 8)
Support 20,249 16,438
Govemance 31,210 17,356
104,004 129,776
Analysis by fund
Unresfricted funds 74432 75,303
Restricted funds 29,662 A4 4T3
104,004 129,776
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8 Support costs

Support Governance 2023 Support costs  Govemance 2022
costs costs costs
£ £ £ £ £ £
Depreciation 1,463 - 1,463 831 - a3
Rates, water and
Insurance 10,102 - 10,102 9,687 - 9687
Computer software 1,209 - 1,208 284 - 284
Telephone 660 - Ge0 563 - h63
Postage and staticnery 616 - 616 118 - 118
Advertising 20 - 20 856 - 856
Light and heat 5,952 - 5,052 1,634 - 1,634
Subscriptions 140 - 140 118 - 118
Travelling ar - ar T - T
Director/volunteer
expenses - - - 2340 - 2,340
Accountancy - 4287 4 287 - 2,345 2,345
Legal and professional - 26,923 26,923 - 15,011 15,011
20,249 31,210 51,450 16,438 17,356 33,794
Analysed between
Charitable activities 20,249 31,210 51,459 16,438 17,356 33,794

9 Trustees

Mone of the frustees (or any persons connected with them) received any remuneration or henefits from the

charity during the year.
The Charnty has Trustees liahility Insurance in place.
10  Employees
The average monthly number of employees dunng the year was:
2023 2022
Number Number
3 3
Employment costs 2023 2022
£ £
Wages and salaries 31,123 25 549
Other pension costs 4G6 1,426
31,588 26,975
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10

11

12

13

Employees (Continued)

The charity considers its key management personnel includes the trustees andTrust Manager. The total
employment benefits including employers National Insurance and employer pension contributions of the key
personnel were £16922.74

There were no employees whose annual remuneration was maore than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Taxation
The chanty is exempt from taxation on its activities because all its income is applied for chantahble purposeas.

Tangible fixed assets

Freehold land  Fixtures and Total
and buildings fittings
£ £ £
Cost
At 1 April 2022 170,583 4158 174,741
Additions 51,204 3,802 55,156
At 31 March 2023 221,787 8,150 229937
Depreciation and impairment
At 1 April 2022 - 831 a8
Depreciation charged in the year - 1,463 1,463
At 31 March 2023 - 2,204 2,204
Carrying amount
At 31 March 2023 221,787 5,856 227643
At 31 March 2022 170,582 3,327 173,909
(as restated)
Investment property
2023
£
Fair value
At 1 April 2022 and 31 March 2023 556,684

Investment property comprises of the GP surgery £268 6592 and land at rear of surgery £38,1592 and the
Industrial Estate £250,000. The valuation was made on an open market value basis by reference to market
evidence of transaction prices for similar properties.
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13 Investment property (Continued)
2023 2022
£ £

Freehold 556,884 556,884
Long leasehold -
Short leasehold - -

14 Debtors

2023 2022
Amounts falling due within one year: £ £
Trade dehfors 1141 -
Other debtors 506 2534
1,647 2534

15  Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors 6,851 -
Accruals and deferred income 1,500 1,500
8,351 1,500
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16 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to specific conditions by donors as to how they may

be used.

as restated Movement in funds Movement in funds
Balance at Incoming Resources Transfers Balance at Incoming Resources Transfers Balance at
1 April 2021 resources expended 1 April 2022 resources expended 31 March 2023
£ £ £ £ £ £ £ £ £
Dunragit Hub - - - - - 32,000 (200) 17,976 49,776
Brambles 4,946 9,072 (7,979) 182 6,221 129,350 (18,432) (3,800) 113,339
Christmas Lights 3,707 - (2,228) - 1,479 8,462 - (4,135) 5,806
Friends of the Glen - 260 (229) 250 281 - - (281) -
Glen & Natural Environmental 1,848 20,000 (4,800) 2,291 19,339 1,750 (2,002) (2,509) 16,578
Glenluce Healthy Living Campus 50,138 20,814 (22,265) (289) 48,398 (7.264) (6.967) (34,167) -
Industrial Estate - 10,034 (6,010) - 4,024 39,112 (2,061) 3,243 44,318
Village Square 87,729 36,219 (3,908) - 120,042 2,857 - (120,713) 2,186
148,368 96,399 (47.,417) 2,434 199,784 206,267 (29,662) (144,386) 232,003
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16  Restricted funds (Continued)

Dunragit Hub - for the purchase and installation of a log cabin for use as a community hub

Brambiles - for the demolition and rebuilding of the property

Christmas Lights - for the initial purchase, installation and running of the annual Christmas lights in Glenluce and Dunragit
Friends of the Glen - this in now combined with Glen & Natural Environment

Glen & Natural Environment - for signage on the railway walk as well as the general maintenance of the trees and benches in the glen

Glenluce Healthy Living Campus - relates to the purchases of the sites and associated costs
Industrial Estate - for converging related costs

Village Square - for fees and expenses relating to the maintenance of the village square
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17

18

19

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have heen set aside out of unresfricted funds by the trustees for specific purposes
and any revaluation reserve.

At 1 April Incoming Resources Transfers Gains and At 31 March

2022 resources expended losses 2023

£ £ £ £ £ £

General funds 732,843 88,769 (74,432) 144 386 - 801,566
Previous year: At 1 April Incoming  Resources Transfers Gains and At 31 March
2021 resources expended losses 2022

£ £ £ £ £ £

General funds 501,796 58,783 (75,303) (2.434) 250,000 732842

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
Fund balances at 31 March 2023 are represented by:
Tangible assets 227 643 - 227 643
Investment properties hhG6, 884 - 556,884
Curmrent assets/{liabilities) 107,035 232,003 339,042
891,566 232,003 1,123,569
Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
Fund balances at 31 March 2022 are represented by:
Tangible assets 173,909 - 173,909
Investment properiies A5G, 884 - 556,884
Cumrent assets/{liabilities) 2,049 199,784 201,833
732,842 199,754 832 626

Related party transactions

There was 1 disclosable related parly transactions during the year. Mr R Rankin who is a trustee has
purchased a land parcel. (2022 - noneg).
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20 Block Grant Note

The Trust received a block grant of £241,204 from Old Luce Community Fund for Q1 & Q2 2022/23 and
carried over £87 676 from the previous pericd, including £3,500 incurred but not invoiced for Christmas light
installation. £66,896 was spent as follows: £3,900 Glenluce Healthy Living Campus, £1,922 Glen, £7 544
Running Costs, £2,656 Christmas Lights, £7,782 Employment, £8,362 to increase Reserves and £34 730
Village Square. A further £3,250 has besen incurred but not invoiced/paid in period, an additional £2,250 for
installation of Christmas lights and £1,000 for village square maintenance. A tofal of £261,894 has been
carmed forward into the next accounting period.

The amount camied forward is allocated to underwrite future costs. Under the terms of the block grant, funding
can be reallocated. The Trust will continue o seek altiernative funding and allocations will be redistributed to
bring forward other planned work should altemative funding be granted. £113,000 Brambles redevelopment,
£50,000 Dunragit hub, £16,578 Glen and natural environment, £43.512 industrial estate, £3,930 running
costs, £5,807 Christmas light installation overdue invoices, £22,820 employment (including £5,183 for fraining
and fravel), £2,186 for village sguare maintenace and £4,152 unallocated.
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6 Authorisation

The trustees declare that they have approved the trustees’ report above.

3> OLD LUCE
Sp

Signed on behalf of the charity’s trustees

4}

Signature(s) ]
\‘@m%/\»( %9 Lhow /L/@ouué/

\\./)

Fuilifind(e) Michael Lane Lorna McDowall

?:gs i;i;:'etary, Chairperson Treasurer

Chair, etc)

Date
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