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1 Introduction 

Old Luce Development Trust (OLDT) is a development organisation that works with the 

community to improve the quality of life for residents of the Old Luce Parish. The company 

was formed in response to a community consultation undertaken in 2015 on behalf of Old 

Luce Community Council, aimed at engaging the whole community to identify ways to 

improve the social and economic outcomes within the Old Luce Parish. The impetus was 

that the community benefits from the surrounding windfarm developments. 

 

The community consultation and resultant action plan identified: 

 

• Significant socio-economic issues within the parish 

• Ageing population 

• Large wealth disparity 

• High youth unemployment 

• Loss of services 

• Connectivity between communities 

• Increasing social disengagement 

 

In addition, there were common concerns of residents; the dilapidated state of the built 

environment, declining employment opportunities, and a need for community spaces where 

people can congregate. With these in mind the Trust set priorities aimed at addressing 

these concerns, as well as fostering greater community cohesion and engagement. 

 

This Trustees’ Annual Report covers the period April 2021 to March 2022. During the period, 

the Trust moved to a new funding relationship with Old Luce Community Fund. The Trust 

now receives a block grant of £115,000 paid every 6 months. It is hoped that this 

arrangement will eliminate delays arising from awaiting funding decisions, allow the Trust to 

plan ahead and give greater flexibility to the Trust in reallocating funds where needed. 

 

Community Action Plan 

The Trust was set-up following a community action plan developed in 2015 and our projects 

support the four main themes of that plan. The appropriate theme for each project is 

indicated in the Projects section. 

 

 

 

Theme 1: Connecting 
People

Theme 2:

Enhancing our Natural 
Environment

Theme 3:

Improving our Built 
Environment

Theme 4:

Jobs and Volunteering
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 2 Governance 

The Old Luce Development Trust (OLDT) was formally constituted as a Company limited by 

Guarantee in June 2016. The company does not have share capital and is governed by 

Articles of Association. The Trust became a charity at the end of June 2019. 

 

Trustee Recruitment and Appointment 

The Trustees are the Directors of the Trust and may be a Member Director, drawn from the 

membership of the company, or a Co-opted Director, a non-member director appointed or 

re-appointed by the Directors. The maximum number of Director positions within the Trust, 

which are all voluntary positions, is eleven. All positions are currently filled. All eleven 

Directors may be Member Directors and no more than three shall be Co-opted Directors. 

The minimum number of Directors shall be five, of whom a majority must be Member 

Directors.  

 

In advance of each annual general meeting, the Trust invites nominations for Directors at 

the same time as publicising the meeting. Whilst nominees must be members of the Trust, 

they may join at the same time as the nomination is submitted. Nominations may also be 

taken from the floor at the annual general meeting. Members then elect Directors from the 

nominations, by ballot where there are more nominations than vacancies, at the annual 

general meeting. The Directors may at any time appoint any member willing to act to be a 

Director. A Co-opted Director may be appointed either on the basis that he/she has been 

nominated by a body with which the company has close contact in the course of its 

activities, or on the basis that he/she has specialist experience and/or skills which could be 

of assistance to the Directors. The Trust does not currently have any Co-opted Directors. 

 

At each annual general meeting, any Member appointed by the Directors and any Co-Opted 

Director retires from office and, out of the remaining Member Directors, three retire from 

office. The Directors to retire shall be those who have been longest in office since they were 

last elected or re-elected. A Director who retires from office shall be eligible for re-election.  

 

The Directors elect from among themselves a Chair and a Treasurer, and such other office 

bearers as they consider appropriate. All office bearers cease to hold office at the conclusion 

of each annual general meeting, but are then eligible for re-election. Currently the Trust has 

a Chair, Treasurer and Vice Chair. There is also a Director with specific responsibility for HR 

matters and a Director specifically responsible for matters relating to the village hall. Any 

Directors may also take the lead on specific projects within the Trust and this is determined 

at monthly Directors’ meetings. The Trust has sub-committees for each project, where each 

sub-committee is formed of the Lead Director and two or three other Directors, in order to 

speed up decision-making. Sub-committees are authorised to make decisions and report 

back to the Directors at monthly meetings, but major decisions are still brought to the full 

board. 

 

Directors 

Michael Lane (Chair) 

James McClung (Vice Chair) 

Lorna McDowall (Treasurer) 

Diane Lowe (Human Resources) 

Steven Newton (Hall) 

Stephen Ogston  

John Plunkett 

Richard Rankin 

Andrew Sloan 

Christopher Thomson 

Kenneth McKinstry (from 28 April)
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 3 Charitable Purposes and Activities 

 

The Trust was formed to benefit the 

people who reside in the Old Luce 

Community Council Area including, but 

not limited to, the settlements of 

Glenluce, Dunragit, Auchenmalg, and 

their immediate surrounding environs. 

 

It was founded with a set of clear 

objects that provide scope to invest in 

the community to build opportunities, 

and develop capacity to improve the 

social, built and natural environments. 

Whilst the Trust seeks funding from a 

variety of sources, it was set up with 

the impetus of ensuring that the 

community benefits from local windfarm 

funds. 

 

 

Objects 

1. The advancement of community development, including the advancement of rural 

regeneration 

2. The provision of recreational facilities, or the organisation of recreational activities, 

with the object of improving the conditions of life for the persons for whom facilities 

or activities are primarily intended 

3. The advancement of citizenship, as a sub-set within the wider charitable purpose of 

the advancement of community development  

4. The advancement of environmental protection or environmental improvement  

5. The advancement of the arts, heritage, culture or sciences 

 

 

Powers 

A full list of the powers of the company in pursuant of our objects can be found in our 

Articles of Association. These include, but are not limited to, the power to: 

 

• manage community land and assets 

• establish, maintain, develop and/or operate facilities  

• purchase, lease or hire out property  

• undertake projects and programmes  

• liaise with various external stakeholders 

• borrow money, raise and invest funds and accept grants, donations and legacies of 

all kinds  

• employ staff and engage consultants  
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4  Our Projects 

 

 

 

 

 

 

 

 

 

  

Village Square 

“Lovely to have people who 

care and give their time to the 

Village. Thank you for helping 

to make Glenluce a nicer place.” 

“Well done everyone involved 

for giving up your free time to 

help make our community a 

better place. I love it and 

appreciate all your hard work.” 

“Great addition to the 

village. Something to 

be proud of.” 

After 
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Glenluce Healthy Living Campus 

The Glenluce Healthy Living Campus is 

a development on the site of the 

current Four Winds GP surgery and 

attached house, which will incorporate 

new paths to the Trust-owned Balkail 

Glen, a new GP surgery, new Lifetime 

homes and a potential community 

growers’ garden. Together with the 

children’s play area, open green space 

and skate park at the adjacent Lady 

Stair Park, the site will form a centre 

of health and wellbeing from cradle to 

grave within Glenluce.  

 

The Trust took ownership of the Four 

Winds site on 1 April 2022 following 

funding from the Scottish Land Fund 

 

Theme 1: Connecting People 

Theme 2: Natural Environment 

Theme 3: Built Environment 

Theme 4: Jobs and Volunteering 

and Old Luce Community Fund received in the previous financial year. Land to the rear of 

the site was acquired in May 2021.  

 

Following a Housing Needs & Demand Survey carried out on behalf of the Trust in the 

previous financial year, the Trust has also begun design team work on the housing element 

of the project. A housing options appraisal was taken to community consultation in 

November 2021, where there was an overwhelming preference for the Trust to demolish 

the existing house and build three two-bedroom bungalows. These will be designed for 

Lifetime use, with a layout to accommodate wheelchairs and strengthening for hoists. This 

will allow vulnerable residents to stay within the community where they might otherwise 

have had to leave the area to find suitable accommodation. It is planned, subject to 

funding, to build these houses to Passivhaus standard.  

 

Further funding from the OLCF Block Grant of £11,664.00 was allocated to the project to 

cover the housing options appraisal, engage Community Enterprise to undertake a review of 

potential funding opportunities for the project and provide funds to engage external 

expertise in writing funding bids. Other expenditure included urgent works, as identified in 

the survey report commissioned during conveyancing, grounds maintenance and expenses 

in relation to the community consultation event.  

 

A further grant of £137,003 has been awarded by Old Luce Community Fund to develop the 

new GP surgery to RIBA stage 3, submission of planning permission, though this has not 

yet been drawn down, as the 

Trust awaits confirmation of 

accommodation requirements 

from the NHS in order to 

proceed. Community-Led 

Economic Regeneration Fund 

(CLERF) funding has been 

secured from the Scottish 

Government, via Dumfries and 

Galloway Council, to also take 

the housing part of the project 

to submission of planning 

permission. 

 

  

Finance 

 

Balance at 1 April 2021 £50,138.00 

Grant income £11,664.00 

Rental income £10,980.00 

Expenditure £56,772.90 

Balance at 31 March 2022 £16,009.10 

Grants awarded to be paid £137,003.00 
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Village Square 

The village square project aims to turn a 

gap site within the village into a pleasant 

meeting place for residents. Construction 

was completed in autumn 2021, funded 

in the most part through an Old Luce 

Community Fund grant drawn down in a 

previous financial period. Funds of 

£1,324.74 from an earlier OLCF grant in 

relation to architect and planning fees 

were drawn down and a further £34,894

was allocated from the Trust’s OLCF 

Block Grant to complete the work. The 

Trust has spent the winter months 

installing furniture and organising  

Theme 1: Connecting People 

Theme 2: Natural Environment 

Theme 3: Built Environment 

Theme 4: Jobs and Volunteering 

planting, which will take place in Spring 2022. 

 

An official opening of the square will take 

place as part of the village Jubilee 

celebrations once the planting has had a 

chance to take root. The remaining funds will 

be used to complete the work, along with 

£835.26 awarded, but not yet drawn down in 

relation to architect and planning fees, 

following agreement with OLCF that these 

funds be used towards the planting costs. 

 

 

 

Brambles 

The Trust appointed a design team for the 

former Brambles café with the intention of 

creating flexible commercial space and 

two holiday accommodation studio rooms. 

The design team have taken forward the 

early stages of development and we look  

Theme 3: Built Environment 

Theme 4: Jobs and Volunteering 

forward to completing the design of a new building 

for the site in the next financial year, with 

community consultation in late summer 2022. 

Grant income relates to design team fees from an 

Old Luce Community Fund grant awarded in a 

previous financial period. Expenditure relates to 

design team fees and utilities. 

 

Finance 

 

Balance at 1 April 2021 £5,263.81 

Grant income £9,071.61 

Other income £0.00 

Expenditure £9,392.45 

Balance at 31 March 2022 £4,942.97 

Grants awarded to be paid £199,921.07 

 

Finance 

 

Balance at 1 April 2021 £87,728.85 

Grant income £36,218.74 

Other income £0.00 

Expenditure £69,997.82 

Balance at 31 March 2022 £53,949.77 

Grants awarded to be paid £835.26 
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Glenluce Public Hall  

The Trust continues to operate a 

Management Agreement with Dumfries & 

Galloway Council for Glenluce Public Hall. 

During this management period, the Trust 

hopes to continue to develop plans 

towards eventual community ownership of 

the hall, which will only be viable if we can 

increase its use. 

 

The Trust received a grant of £7,741.25 

from Old Luce Community Fund to cover 

the running costs of the hall and public 

toilets from April to September 2021, with 

the remaining running costs for the year 

met from Strategic Framework Business 

 

Theme 1: Connecting People 

Theme 4: Jobs and Volunteering 

Fund grants awarded in the previous financial year. 

 

The Trust received further Strategic Framework Business Fund grants totalling £7,000, from 

the Scottish Government, via Dumfries and Galloway Council, which have mitigated the loss 

of income due to closure and provided funds to continue to cover the additional cost of 

health and safety measures, such as had sanitiser, masks and additional cleaning activity. 

The remaining funds were transferred to Trust reserves. 

 

Expenditure related to utilities, hall keeping and cleaning, shelving for the community shop, 

equipment for the new meeting room, new signage, grounds maintenance and 

consumables. 

 

The Trust retains £1,296.99 in donations from a local resident 

and the former youth group to be used in relation to the hall 

in the future. 

 

Hall Lets 

Unfortunately, the hall has not returned to its pre-pandemic 

use, with several regular users not yet meeting again. Let 

income came from the Post Office, polling station use, yoga 

classes, third party community consultation and a children’s 

party. Work continues to increase lets, with the Trust 

continuing to play an active part in the regional Community 

Facilities Association group. 

 

 

Balkail Glen and the Natural Environment 

There were many fallen trees/branches in 

the Glen during the high winds over winter, 

particularly from storms Arwen and Barra. 

These were dealt with quickly with wood 

donated to local residents. Expenditure 

covered the costs of an arborist. 

 

The Trust retains a small balance of a 

previous IPA grant to be spent on 

additional benches, and £1,300.40 funds 

Finance 

 

Balance at 1 April 2021 £34,500.49 

Grant income £14,741.25 

Hall let income £1,059.98 

Internal transfer out £6,043.05 

Expenditure £9,454.11 

Balance at 31 March 2022 £34,804.56 

Grants awarded to be paid £0.00 

 

Finance 

 

Balance at 1 April 2021 £1,848.15 

Grant income £20,260.00 

Other income £2,451 

Expenditure £5,028.79 

Balance at 31 March 2022 £19,620.36 

Grants awarded to be paid £0.00 
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relating to an outstanding invoice for the 

railway walk completed previously. The 

Trust has awarded an annual stipend of 

£500 to the Friends of the Glen group to 

purchase equipment and training, £250 

 

Theme 1: Connecting People 

Theme 2: Natural Environment 

Theme 4: Jobs and Volunteering

of which was paid in this financial period. The group also received a grant of £260 from Old 

Luce Community Council. The volunteers have undertaken weekly activity in the Glen 

clearing invasive species, with help from the local primary school staff and pupils.  

 

The Glen boundaries include small pockets of land outwith the main Glen area. The Trust 

has been approached by residents wishing to buy small pieces of land and has a policy that 

it will generally sell this land provided that 

it does not change the boundary of the 

main Glen site and the purchaser covers the 

Trust’s legal fees. An independent valuation 

determines the sale price.  

 

One such parcel of land was sold during this 

financial period for£4,000, £2,541 of which 

has been received by the Trust with the 

remaining balance held by our solicitor at 

year end. His additional income will be used 

to fund improvements in the Glen. 

 

 

Community Asset Transfers 

The Trust took ownership of the Woodside 

Industrial Estate and Units on 15 March 

2022 under the Community Asset Transfer 

process and continues the legal process to 

take ownership of the North Street Lorry 

Park. from Old Luce Community Fund to  

Theme 3: Built Environment 

Theme 4: Jobs and Volunteering 

cover the legal fees for purchase of both sites 

and £4,400 from the OLCF Block Grant to cover 

new signage for the sites. Expenditure covered 

insurance, legal fees and the purchase of the 

industrial estate. 

 

 

Finance 

 

Balance at 1 April 2021 £0.00 

Grant income £8,776.00 

Rental income £1,258.34 

Expenditure £5,668.07 

Balance at 31 March 2022 £4,366.27 

Grants awarded to be paid £0.00 
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Dunragit Community Hub 

The Trust continues to look for a site for a 

community hub in Dunragit. An offer was 

made for a previously identified site, but 

after an initial verbal acceptance, this was 

then rejected by the owner. £18,000 from 

the OLCF Block Grant was allocated 

towards the purchase, in line with the 

valuation of the site.  

Theme 1: Connecting People 

Theme 3: Built Environment 

Theme 4: Jobs and Volunteering 

As this purchase is now not going to take place, 

these funds will be redirected to other projects. 

Funds to purchase a site for the community hub 

will be allocated out of future block grant funds 

once a new site is identified. 

 

 

 

Christmas Lights 

The Trust organises the Christmas light 

displays in Dunragit and Glenluce. A switch 

on event is usually held each year 

organised by Old Luce Community Council.  

 

Unfortunately, given the circumstances for 

this year, it was not possible to hold the 

usual event, but an outdoor socially-

distanced gathering did take place. We 

very much hope that the next event will 

be back to the full community celebration  
Theme 1: Connecting People

of pre-pandemic years. The balance of funds 

is needed to pay invoices that have not yet 

been received in relation to the light 

installation and to fund additional lights, so 

that spares are available in future.  

 

Expenditure relates to a delayed invoice for 

the installation costs for the new lights in 

Dunragit. The ongoing costs for the annual 

installation of the lights comes from the 

running costs budget. 

  

Finance 

 

Balance at 1 April 2021 £0.00 

Grant income £18000.00 

Expenditure £0.00 

Balance at 31 March 2022 £18000.00 

Grants awarded to be paid £850.00 

 

Finance 

 

Balance at 1 April 2021 £3,706.84 

Grant income £0.00 

Expenditure £3,049.15 

Balance at 31 March 2022 £657.69 

Grants awarded to be paid £0.00 
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 5 Financial Review 

Employment and Running Costs 

As well as the specific project grants mentioned above, the Trust also receives grants in 

relation to general running costs and staffing.  

 

Employment 

The Trust carried over £44,714.86 funding 

from previous grants from the previous 

financial period to cover employment and 

related costs, such as office equipment, 

communications, training, travel and 

recruitment. Due a period where the Trust 

had a vacant post, the Trust did not fully 

use these funds and the balance will be 

used to continue to cover employment and 

communication costs, replace outdated 

office equipment over the coming years, and to fund identified training needs. 

 

 

Running Costs 

The Trust began the financial period with 

£12,364.68 allocated to non-employment 

running costs from previous grants. £1,000 

of the OLCF Block Grant was allocated to 

running costs to cover grounds 

maintenance. Expenditure of £11,462.32 

included local press adverts for public 

meetings, insurances, accounting services, 

software licences, postage and stationery, 

memberships of professional bodies, 

website hosting, a display stand for Trust consultations and utility costs. At the end of the 

financial period £1,902.36 remained and this will be carried over to support running costs in 

the next financial year.  

 

 

Reserves 

Funds were transferred from the Public Hall 

income to reserves in order to meet the 

Trust’s aim of £25,000 reserves. However, 

the Trust had to use most of those 

reserves in order to repay a VAT rebate 

given the previous year in error. This was 

then replaced by the OLCF Block Grant to 

bring the funds back to £25,000 plus and 

additional inflationary element of £375.  

Finance 

 

Balance at 1 April 2021 £44,714.86 

Grant income £0.00 

Expenditure £27,213.26 

Balance at 31 March 2022 £17,501.60 

Grants awarded to be paid £0.00 

 

Finance 

 

Balance at 1 April 2021 £12,364.68 

Grant income £1,000.00 

Expenditure £11,462.32 

Balance at 31 March 2022 £1,902.36 

Grants awarded to be paid £0.00 

 

Finance 

 

Balance at 1 April 2021 £13,287.12 

Income £35,286.88 

Expenditure £23,198.79 

Balance at 31 March 2022 £25,375.21 
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Balances at Start of Financial Period 

 

Balance at 1 April 2021 

 

 

Grant Income 

 

Grant Income by Project Area 

 

The Trust has received £144,773.60 in grant income during the financial period, full details 

of which are provided earlier in the report. The Trust also received £13,298.32 in hall let 

and rental income. 

£5,263.81 

£3,706.84 

£-

£1,848.15 

£50,138.00 

£34,500.49 
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£13,287.12 
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£87,728.85 

£2,261.55 
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£18,000
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Environment
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Living Campus
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£14,741

Lorry Park / 
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£23,574

Running Costs
£1,000

Village Square
£36,219

OLDT (Other)
£1,468
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Old Luce Community 

Fund provided 95% of 

grant income received 

by the Trust in the 

financial year, including 

£260 distributed via 

Old Luce Community 

Council; and the 

Scottish Government, 

via Dumfries and 

Galloway Council, 

provided 5%. 

 

 

 

 

Grant Income by Funding Source 

 

The Trust has been awarded further Old Luce Community Fund grants totalling 

£338,609.33, either in this financial period or previous financial periods, which are yet to be 

drawn down from the funding body, relating to the projects detailed above. 

 

 

Expenditure 

 

Expenditure by Project Area 

 

The Trust spent £233,686.75 during the financial period, as detailed in previous sections. 

The largest spend was on the Village Square and Glenluce Healthy Living Campus projects. 

 

 

Brambles
£9,392

Christmas Lights
£3,049 Glen & Natural 
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£5,279

Glenluce 
Healthy 
Living 

Campus
£56,773

Glenluce 
Public Hall

£15,497

Lorry Park / 
Industrial Estate

£8,209Reserves
£23,199

Running Costs
£38,676

Village Square
£69,998

OLDT (Other)
£3,615

OLCF
95%

OLCC
0%

Scottish Government (via 
DGC)
5%



  
 

 16 

 

 Balances at End of Financial Period 

 

Balance at End of Financial Period by Project Area 

 

 

Operating Reserves Policy 

 
1. Scope of this policy 

Charity law requires any income received by a charity to be spent within a reasonable 

period of time from receipt. Trustees must be able to justify reserves held to stakeholders 

and explain how reserves are used to manage uncertainty. This policy will also explain when 

reserves are to be spent and how reserves will fund future activity.  

 

2. Policy Statement 

OLDT requires a reserves policy to ensure the Board considers how it will secure and 

sustain the Trust’s viability and future. There is no specific legal rule which states what 

proportion of a charity’s funds may be held as a reserve.  

 

3. The Trust 

Old Luce Development Trust (OLDT) is a Registered Company Limited by Guarantee and a 

registered charity, SCO49400. It is run by a Board consisting of eleven volunteer Directors 

and is responsible for realising the wishes of the local community following a consultation 

carried out in 2015.  

 

The purpose of the Operating Reserves Policy is to ensure the ongoing operations of the 

Trust. The Operating Reserves is intended to provide an internal source of funds for 

situations such as a sudden increase in expenses, one-time unbudgeted expenses, 

unanticipated loss in funding or uninsured losses. 

 

Operating Reserves are not intended to replace a permanent loss of funds or eliminate an 

ongoing budget gap. It is the intention of OLDT for Operating Reserves to be used and 

replenished within 6 months.  
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4. Operating Costs 

OLDT relies on grant funding to meet project costs but incurs unavoidable operational costs 

outwith grant funding costs.  These include: 

 

• Annual membership fees to associated bodies 

• Professional fees 

• Legal costs 

• Insurances 

• Office costs 

• Standing charges 

 

These costs add up to approximately £15,000 per annum. 

 

Monthly staffing costs are approximately £2,550 and it is considered advisable to hold the 

equivalent of 3 months’ salary costs in reserves as a minimum. 

 

The Trust also has expenses in maintaining its assets, such as utility costs, grounds 

maintenance and arboricultural maintenance. 

 

It is therefore considered prudent to hold a minimum reserve fund of £25,000. However, 

the Trust aims to create and maintain reserves to cover one year’s full operating costs by 

2024. 

 

5. Reporting 

Reserves are held openly and presented in a transparent way. Reserve levels are reported 

as part of the monthly Board meetings and in the Trustees’ Annual Report.   

Reserves will be carried forward to the first quarter of the following financial year, at which 

stage the Board will decide on whether the level of reserves is adequate. 

 

6. Review 

The policy will be reviewed annually in January with any increase taking effect from April.  
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GP Surgery purchase funded by the National Lottery Community Fund via the Scottish 

Land Fund 

 
Glenluce Public Hall Covid relief funded through the Strategic Framework Business Fund 

from the Scottish Government via Dumfries and Galloway Council 

 

 

 

 

Funding through Old Luce Community Fund 

Brambles design team costs 

Christmas lights 

Employment of staff 

Friends of the Glen training and equipment 

Glen tree maintenance 

Glenluce Healthy Living Campus 

(purchase of sites, design team costs and funding review) 

Glenluce Public Hall running costs and meeting room furnishing 

Industrial Estate purchase legal costs 

Trust running costs 

Village square development 

 

The Old Luce Community Fund is provided by Barlockhart Moor Wind Energy Ltd; 

Carscreugh Renewable Energy Park Ltd; Glenchamber Wind Energy Ltd, SSE, 2020 

Renewables, Greencoat and Scottish Power Renewables, and administered by 

Foundation Scotland 
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 Detailed Accounts 

Detailed accounts for the Trust are provided in the following pages. The figures in these 

accounts do not include VAT and therefore differ from those in previous sections. 
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 6 Authorisation 

 

The trustees declare that they have approved the trustees’ report above. 

 

Signed on behalf of the charity’s trustees 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

www.oldluce.org.uk  

thetrust@oldluce.org.uk  

Public Hall, 22 Main Street, Glenluce DG8 0PR  

01581 300767 

Registered Company SC538942 
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Old Luce Development Trust (OLDT) is a registered charity, 

SC049400, regulated by the Scottish Charity Regulator 
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