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1 Introduction
Old Luce Development Trust (OLDT) is a development organisation that works with the
community to improve the quality of life for residents of the Old Luce Parish. The company
was formed in response to a community consultation undertaken in 2015 on behalf of Old
Luce Community Council, aimed at engaging the whole community to identify ways to
improve the social and economic outcomes within the Old Luce Parish. The impetus was
that the community benefits from the surrounding windfarm developments.
The community consultation and resultant action plan identified:
•
•
•
•
•
•
•

Significant socio-economic issues within the parish
Ageing population
Large wealth disparity
High youth unemployment
Loss of services
Connectivity between communities
Increasing social disengagement

In addition, there were common concerns of residents; the dilapidated state of the built
environment, declining employment opportunities, and a need for community spaces where
people can congregate. With these in mind the Trust set priorities aimed at addressing
these concerns, as well as fostering greater community cohesion and engagement.
The Trust became a charity at the end of June 2019. This first Trustees’ Annual Report
covers the period July 2019 to March 2020, following the Trust’s change of financial
reporting period from July to June each year to April to March.
During this accounting period, the Trust also became VAT registered and this was
backdated to 1 April 2019.

2 Governance
The Old Luce Development Trust (OLDT) was formally constituted as a Company limited by
Guarantee in June 2016. The company does not have share capital and is governed by
Articles of Association.

Trustee Recruitment and Appointment
The Trustees are the Directors of the Trust and may be a Member Director, drawn from the
membership of the company, or a Co-opted Director, a non-member director appointed or
re-appointed by the directors. During 2020, the maximum number of Director positions
within the Trust, which are all voluntary positions, was increased from nine to eleven. This
increase recognises the significant number of projects undertaken by the Trust and the
realistic position that one or more of the Directors will be unavailable for Trust work at any
particular point in time due to other commitments. Ten of these positions are currently filled
and there is one vacant position. All eleven Directors may be Member Directors and no
more than three shall be Co-opted Directors. The minimum number of directors shall be
five, of whom a majority must be Member Directors.
In advance of each annual general meeting, the Trust invites nominations for Directors at
the same time as publicising the meeting. Whilst nominees must be members of the Trust,
they may join at the same time as the nomination is submitted. Nominations may also be
taken from the floor at the annual general meeting. Members then elect Directors from the
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nominations, by ballot where there are more nominations than vacancies, at the annual
general meeting. The Directors may at any time appoint any member willing to act to be a
Director. A Co-opted Director may be appointed either on the basis that he/she has been
nominated by a body with which the company has close contact in the course of its
activities, or on the basis that he/she has specialist experience and/or skills which could be
of assistance to the Directors. The Trust does not currently have any Co-opted Directors.
At each annual general meeting, any Member appointed by the Directors and any Co-Opted
Director retires from office and, out of the remaining Member Directors, three retire from
office. The Directors to retire shall be those who have been longest in office since they were
last elected or re-elected. A Director who retires from office shall be eligible for re-election.
The Directors elect from among themselves a Chair and a Treasurer, and such other office
bearers as they consider appropriate. All office bearers cease to hold office at the conclusion
of each annual general meeting, but are then eligible for re-election. Currently the Trust has
a Chair, Treasurer and Vice Chair. There is also a Director with specific responsibility for HR
matters and a Director specifically responsible for matters relating to the village hall. Any
Directors may also take the lead on specific projects within the Trust and this is determined
at monthly Directors’ meetings.

Directors
Michael Lane (Chair)
James McClung (Vice Chair)
Lorna McDowall (Treasurer)
Diane Lowe (Human Resources)
John Plunkett
Richard Rankin
Andrew Sloan
Eunice Crosbie (Hall Director - retired 26/02/2020)
Robert Graham (retired 26/02/2020)
Stephen Ogston (from 26/02/2020)
Steven Newton (from 26/02/2020 – Hall Director)
Christopher Thomson (from 26/02/2020)
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3 Charitable Purposes and Activities
The Trust was formed to benefit the
people that reside in the Old Luce
Community Council Area including, but
not limited to the settlements of
Glenluce, Dunragit, Auchenmalg, and
their immediate surrounding environs.
It was founded with a set of clear
objects that provide scope to invest in
the community to build opportunities,
and develop capacity to improve the
social, built and natural environments.
Whilst the trust seeks funding from a
variety of sources, it was set up with
the impetus of ensuring that the
community benefits from local windfarm
funds.

Objects
1. The advancement of community development, including the advancement of rural
regeneration
2. The provision of recreational facilities, or the organisation of recreational activities,
with the object of improving the conditions of life for the persons for whom facilities
or activities are primarily intended
3. The advancement of citizenship, as a sub-set within the wider charitable purpose of
the advancement of community development
4. The advancement of environmental protection or environmental improvement
5. The advancement of the arts, heritage, culture or sciences

Powers
A full list of the powers of the company in pursuant of our objects can be found in our
Articles of Association. These include, but are not limited to, the power to:
•

manage community land and assets

•

establish, maintain, develop and/or operate facilities

•

purchase, lease or hire out property

•

undertake projects and programmes

•

liaise with various external stakeholders

•

borrow money, raise and invest funds and accept grants, donations and legacies of
all kinds

•

employ staff and engage consultants
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Before
“It was on one of our adventures
a couple of weeks ago that we
stumbled upon your new railway
track. It is brilliant, many
congratulations on such a great
facility for both the community
and visitors.”
Railway Link Path

After
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Our Projects

“[The Glen] is great. A
huge thanks to all those
who made this happen!
Can't wait until the
bluebells appear next
year.”
Balkail Glen
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Balkail Glen
Balkail Glen was gifted to the Trust in
late 2016. The Glen woodland is a
heavily-used outdoor asset for all
residents of the Parish. It is used heavily
by walkers throughout the year, in the
summer especially, the Glen and the
burn that runs through it acts as a haven
for families and young people.

Finance
Balance at 1 July 2019
Grant income
Expenditure
Balance at 31 March 2020
Grants awarded to be paid

£2,175.30
£36,705.00
£40,233.36
-£1,353.06
£1,885.50

The woodland in the Glen is in a serious
level of decay through lack of
management. The Woodland as a
community asset requires sound
management, and decisions made not
simply for the short-term safety of
woodland users, but also carefully planned
replanting, clearing, and development of
'meeting places'. The Glen woodland paths
had deteriorated to be impassable in
winter. Saplings and invasive species are
invading the mature tree parklands.
Finally, erosion is a significant safety
hazard to users. The need for a
management plan that would identify the
areas that require attention, prioritise
these, and provide a framework to direct
volunteer and paid works was recognised
by the Trust. The Old Luce Community
Fund provided funds of £4,800 for the
development of the Woodland
Management Plan in the previous financial
period, which was completed in October
2019. A Friends of the Glen group was
established in this period as a means of
consulting the community on the plan and
will be instrumental in the implementation of the plan. The group is in the process of
developing an action plan for implementation and has begun some work in the Glen,
including successfully applying for a microgrant from Old Luce Community Council of £100
to engage a specialist to assist with identification of dangerous trees. Group volunteer work
in the Glen has paused due to Coronavirus, but is hoped that this will continue in Spring
2021. The Trust will retain responsibility for all works that require more complex machinery,
such as a chainsaw. The plan, nevertheless, empowers the community to become engaged
in the outdoors, take responsibility for their natural environment, and become involved in
positive and identifiable actions that bring improvement. Lastly it provides a means of
engagement with this key community asset. When the development plan for the land has
been worked through, it is hoped that land would bring increased use, enjoyment, trade
and improvement to the village.
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The Trust also received an Improving Public Access (IPA) grant of £38,590.50 from the
European Union via the Scottish Government to improve public access in the Glen, including
new paths on the Low Glen Path, bridges, benches and signage, with £36,605 drawn down
in this financial period. This work is
now complete and it has been
fantastic to see a wider variety of
users making use of the improved
access created by these
developments. The balance of the
grant will be drawn down in the next
financial period covering a further
£1,453.06 already spent under the
grant. The balance will be used to
provide additional seating in the Glen
in spring 2021.

Dunragit-Glenluce Railway Link Path
Two of the four priority areas identified in
Finance
the community consultation in 2015 are
to improve 'connectivity between people'
Balance at 1 July 2019
£0.00
and to 'enhance our natural
Grant
income
£32,768.00
environment'. A new footpath opening up
Expenditure
£31,467.60
the disused section of the railway line
Balance
at
31
March
2020
£1,300.40
between Challoch junction and Glenluce
Grants
awarded
to
be
paid
£0.00
viaduct contributes to both of these aims
in making it easier for residents from
Dunragit to attend events in Glenluce and
vice versa, as well as creating a path in the natural environment. It allows walkers and
cyclists an all-weather surfaced path in a nontrafficked environment for much of the route
between the communities. The path joins the two
communities more effectively, as well as offering
an expansion to the outdoor opportunities to
residents and visitors alike. The previous
pedestrian link was via the footpath on the side of
the A75. This route is exposed to heavy traffic,
and is wholly unattractive as a route for families
to use and feel safe. The new path will contribute
to the health and well-being of residents in
encouraging walking between the villages on a
non-trafficked, less polluted, safer route and has
been well received by residents. Visitors to the
area will also benefit, especially if the path is further integrated into a wider path plan,
providing circular routes via the Abbey; or a route via the County Golf club to Saint Helena
Island.
This project was completed towards the end of the previous financial period, following a
grant award of £32,768 from the Old Luce Community Fund, but the work was invoiced and
the grant drawn down in the current financial period, with £1,300.40 remaining to pay for
signage which has not yet been invoiced.
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GP Surgery
In the previous financial period, the
Finance
Trust was approached to consider how
the Trust could assist in ensuring that
Balance at 1 July 2019
£0.00
the GP Practice has premises that are fit
Grant income
£17,250.00
for purpose now and in the future.
Expenditure
£0.00
Conversations with staff at the current
Balance at 31 March 2020
£17,250.00
GP premises highlighted that the
Grants awarded to be paid
£6,809.00
current premises are too small for the
services supplied, with a two-room
portacabin now on site. Further
pressure on the practice is anticipated following full implementation of the new GP Contract,
which is intended to supply related services, such as physiotherapy and podiatry within GP
Practice premises.
A community consultation was held in early July 2019 to gauge the opinion of residents in
the Old Luce and New Luce areas for both Trusts to fully explore options for supplying GP
premises in Glenluce. There was an unprecedented turn out of over 200 people from the
communities for these meetings and unanimous support for the Trust to explore options
was expressed, which led to the Surgery project becoming the main priority for the Trust.
The Trust liaised with the surgery staff, patients and community members, current
landowners, the Local Commissioning Board, Old Luce Community Fund, NHS Property
Services, local elected members, Scottish elected members, the Scottish Land Fund and
third sector funders / organisations in exploring requirements and options.
We identified the current surgery site, doctors’ residence
and garden and the adjoining undeveloped field at the
rear, as the preferred site for a new surgery. This has
the advantage, over other sites considered, of securing
the surgery within the parish as early as possible,
safeguarding the tenure of the existing building. It would
also allow the development of a working relationship
with the NHS, provide the income of the current ground
rent to the Trust and provide a larger window to secure
full funding for the redevelopment of the surgery.
A meeting was held in Glenluce Public Hall on 26
February, to update members on progress of the project
and to reiterate the Trust’s emphatic desire to safeguard
medical services in the Parish.
The Trust has since secured funding of £6,809 from a
Stage 1 application to the Scottish Land Fund and of
£17,250 from the Old Luce Community Fund to conduct
an options appraisal and business plan, and engaged an external supplier to conduct this
work. This will form the basis of a stage 2 application to the Scottish Land Fund, which if
successful will award up to 90% of the property valuation. The work will include a
community consultation in the form of a webinar and online survey, given current
restrictions on community meetings. The OLCF grant has been drawn down and will be
carried over into the next reporting period when the SLF grant will be drawn down and the
supplier paid.
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Community Asset Transfers
The Community Consultation carried
out in 2015, identified the need for
more parking in Glenluce Main Street as
a priority, together with increasing the
local economy and providing more
employment.

Finance
Balance at 1 July 2019
Grant income
Expenditure
Balance at 31 March 2020
Grants awarded to be paid

-£2,500.00
£10,000.00
£7,500.00
£0.00
£0.00

The Trust identified two potential
Community Asset Transfer sites in the
lorry park on the former station car
park in North Street and the Woodside Industrial Estate as potential sites that would benefit
from community ownership and assist the Trust in meeting these aims. Dumfries and
Galloway Council had previously agreed Stage 1 of a Community Asset Transfer (CAT) of
the sites to the Trust.
Lorry Park
This site is a former railway station yard, used as
a lorry park at weekends, when locally-based lorry
drivers leave their units there (usually four
vehicles), with an assortment of other vehicles
parked on the site.
Industrial Estate
The industrial estate comprises four industrial units which could
now benefit from some maintenance and aesthetic
improvement, a large yard given to hard standing and a
grassed area not currently used. There is an additional area of
the site which, if cleared and drained, can be developed.

A Stage 2 application for both sites was
submitted on 2 December 2019,
following funding allocated in previous
financial periods for various surveys
and £10,000 funding from the Old Luce
Community Fund awarded in the
previous financial period, but drawn
down in this financial period, for the
development of a business plan for the
sites.
The Trust plan to take on both sites and
carry out a phased programme of improvements. Income will be derived from continuing to
let the industrial units to the current tenants, with improvements to both sites enabling
potential future development of the sites to add small industrial starter units, co-working or
studio space as future demand dictates.
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Glenluce Public Hall
The Local Authority is in the process of
Finance
closing village halls. The Trust views the
public hall as a key community asset, a
Balance at 1 July 2019
place to gather, and a place to foster
Grant income
cohesion in the community. The loss of a
Hall let income
large hall facility for the village of
Expenditure
Glenluce, and the Parish of Old Luce,
Balance at 31 March 2020
would further reduce the capacity of the
Grants awarded to be paid
community to regenerate itself. Further,
the loss of such a place removes the
ability of the community to gather in
times of celebration, commemoration, or crisis.

£5,663.63
£9,002.45
£1,625.38
£13,234.13
£3,046.38
£0.00

The Trust took on management of the facility in April 2018
for an initial period of two years, with the assistance of
the Old Luce Community Fund to provide the funds to
meet the current costs associated with the hall. A
volunteer Friends of the Hall (FoTH) group has been
established with a view to ultimately take over
management of the hall. They currently run a Community
Shop in the hall and manage the finances in relation to
this independently. It is hoped that this volunteer lead
group will have a positive impact on increasing community
engagement, which is anticipated will in turn lead to a
significant increase in use of the hall.
The Trust carried over £1,714.64 from the previous
financial year and drew down £8,756 in this period from a grant awarded by the Old Luce
Community Fund in the previous financial period to cover the costs of running the hall.
£1,125.83 will be carried over to the next financial period to build up a fund for unplanned
and cyclical repairs. The Trust also holds £1,196.99 donated by the former youth group to
be preferably used for youth services in the hall in the future. Two micro grants were
received from Old Luce Community Council in relation to the hall. One for £497.02 as a
direct payment for hall lets (included in the hall lets figure) on behalf of the hirer, and the
other was £246.45 for a replacement noticeboard for the east end of the village, the
primary use of which would be to advertise events taking place in the hall.
Public Toilets
The public toilets, attached to the hall, were also under threat of closure in 2019, following
the withdrawal of provision by the local authority for this ‘non-core service provision’. The
Trust took on management of the public toilets in May 2019, with a grant of £2,844
provided by the Old Luce Community Fund to cover the costs of cleaning both the toilets
and the public hall, £2,752 of which carried over into this financial period and £723.56 will
carry over to the next financial period. All users of the village hall, and the public toilets
have benefitted from the continued availability of the public toilets. This extends to all
visitors, including those who travel to the village to use the enviable public outdoor assets
such as the Glen, the skate park and the playground. Many travelling workers also use the
public toilet facilities and often combine this with trade at local businesses in the village,
bringing further economic benefit to the area.
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Capital Works
A programme of capital works, funded by Dumfries and Galloway Council and started in the
previous financial year, is now complete. The heating control system has been changed and
the boiler modified costing £1,015.36, to reduce hall heating costs, and some of the
downstairs areas have been redecorated costing £2,507.00. The Community Shop has now
moved into a large room underneath the hall. It is planned that the previous shop area will
become a meeting room, allowing weekly lets to continue in the hall when monthly
meetings take place and giving a more affordable rental option for smaller groups.
Hall Lets
Monthly family cinema nights, using improved communications equipment installed in the
previous financial period, have continued successfully, increasing young family engagement
in community activities and helping social cohesion within the area, bringing old and young
together in one space. Matinee screenings have been added to the cinema programme
during this period, assisting in reducing social isolation in the parish. The improved
equipment has also led to an increase in use by business users. Hall let income for the
period totalled £1,625.38, including VAT. Increasing the use of the village hall remains a
challenge for the Trust and is likely to be exacerbated in the next financial period. The hall
is temporarily closed in relation to the Covid 19 pandemic and several groups using the hall
may not return for some time after restrictions are lifted. Further work was planned for the
coming financial period to look specifically at usage of the hall, examining ways to diversify
income. This work will be ever more important on return to community gatherings.

Dunragit Community Hub
Dunragit is a small village of
Finance
approximately 150 residents in the Old
Luce Parish, about 3 miles from Glenluce
Balance at 1 July 2019
£0.00
and 7 miles from Stranraer. The village
Grant
income
£0.00
currently houses a wide demographic of
Expenditure
£420.00
people of all ages. Public transport links
Balance at 31 March 2020
-£420.00
are limited. The lack of a community
Grants
awarded
to
be
paid
£1,630.00
space was highlighted by residents in the
initial community consultation in 2015. A
community space with kitchen to provide
a place of engagement, fostering intergenerational links and increasing contact between
isolated residents was identified as a priority for the area. Toilets on site could be used for
wider amenity.
Following feedback, and extensive work with residents in Dunragit, including a household
survey of all residents, a preferred site in the village was identified. Support for the
development of a community space was high, with most residents in support, and further,
willing to volunteer their time to develop the project. The Trust was awarded a grant of
£1,630 from the Old Luce Community Fund, for the purpose of obtaining a valuation for the
site and performing legal due diligence on the potential purchase, in a previous financial
period. This grant has not yet been drawn down, but the valuation costs of £420 were
incurred and will be recouped from the grant in the next financial period. Unfortunately, the
valuation of the site did not meet the expectations of the current owner. The Trust is
therefore considering the next steps for a community hub in Dunragit.

13

Village Square
One of the four priority areas identified
Finance
in the 2015 community survey was to
improve the appearance of the village,
Balance at 1 July 2019
£214.00
particularly the Main Street, and
Grant income
£182,391.00
another was to provide a focus within
Expenditure
£23,281.51
the village. At a further open meeting
Balance at 31 March 2020
£159,323.49
with over 50 attendees, the top
Grants awarded to be paid
£2,160.00
suggestion, significantly ahead of the
second priority was the purchase and
development of 21 Main Street,
Glenluce, a gap site following demolition of the previous building some time ago.
The project will improve the appearance of Glenluce village and create a meeting place for
residents and visitors, contributing to the well-being of residents in providing a pleasant
outdoor space within the village. Purchase of the site took place in a previous financial
period, along with architectural plans for the development of the site. During the current
period a grant was awarded by Old Luce Community Fund of £182,391 to develop the site,
£23,281.51 of which was spent in the current financial period for plans for an oak timber
structure, initial on-site work by the contractor and payment for an electrical connection.
The remainder will be spent in the next financial period. The Trust also had a grant awarded
by the Old Luce Community Fund for planning work on this site in a previous financial
period, with £2,160 still available to draw down and £214 already drawn down. These funds
will be used for the cost of planning
works arising from any amendments
identified during the construction. Work
began on site in late 2019, but was
paused awaiting the installation of
electricity from Scottish Power Energy
Networks, which has unfortunately been
delayed due the pandemic. Delays on
starting this work have been significant
and the Trust has learnt to include the
use of time penalties in future contracts
with contractors to encourage work to be
completed within the promised
timescale.
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Brambles Café
The Trust purchased the former
Finance
Brambles Café, following funding from
the Scottish Land Fund in a previous
Balance at 1 July 2019
£5,382.13
financial period, with the intention of
Grant income
£0.00
refurbishing the building in order to
Expenditure
£270.00
achieve the aims of; connecting
Balance at 31 March 2020
£5,112.13
people, through provision of a
Grants awarded to be paid
£208,992.68
community café and a rentable room
space for events; improving tourism
facilities; improving the built
environment, through the repair and renovation of a deteriorating building in the Main
Street; and creating jobs for 1-2 professionals and several other people in the village.
Following stripping out of the building,
structural issues were identified that were
not visible previously. It is now proposed
to part-demolish the existing structure
and rebuild. The first step in this process
was to apply for delisting of the building
by Historic Environment Scotland, which
was a lengthy process confirmed in
February 2020, giving the Trust greater
scope to repurpose this building. During
this time, another café has opened in the
village and the Trust has taken over
management of the village hall, therefore
alternative purposes for a new building
will now be considered.
The Trust started this financial period with £5,382.13 remaining from a grant awarded in a
previous financial period to be spent on staffing for project support and £208,992.68 of an
Old Luce Community Fund grant awarded for the redevelopment of the site, yet to be drawn
down. During this period, the Trust spent £270.00 on essential repairs.
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Christmas Lights
The Trust purchased and installed
Christmas Lights in Glenluce and
Dunragit, with the aim of improving
social morale and community spirit and
generating local economic activity, with
the first installation in December 2018.
The light switch on event, organised by

Finance
Balance at 1 July 2019
Grant income
Expenditure
Balance at 31 March 2020
Grants awarded to be paid

£0.00
£1,104.00
£1,104.00
£0.00
£0.00

the Old Luce Community Council, was very well
attended and gave a great sense of community.
Funding of £1,104 for light repairs was awarded
by the Old Luce Community Fund. This year’s new
lights, subject to further funding, will focus on
additional lighting for Dunragit. The views of the
community on the location and type of lights are
being gathered.
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5 Financial Review
Employment and Running Costs
As well as the specific project grants mentioned above, the Trust also receives grants in
relation to general running costs and staffing.
Employment
The Trust was awarded a grant of
Finance
£74,882 in 2018 for the employment of a
Development Officer and associated
Balance at 1 July 2019
£8,923.02
costs, including setting up an office,
Grant
income
£33,169.00
training, travel, recruitment and
Expenditure
£18,640.40
communications. The Trust carried over
Balance
at
31
March
2020
£23,101.62
£8,923.02 from the previous financial
Grants
awarded
to
be
paid
£27,700.00
period and drew down £23,178 in the
current financial year. A further grant of
£9,991 was awarded and drawn down to
employ an Administrator to support the Development Officer, supplemented by replacing
additional hours for the Development Officer from the original grant, and cover associated
office equipment, recruitment and training. £23,101.62 will be carried over to the next
financial year and this will continue to support staff salaries and related costs going
forward, along with the remainder of the grant to be drawn down of £27,700.
Running Costs
The Trust began the financial period with
Finance
£5,063.09 allocated to running costs
from previous grants. Expenditure
Balance at 1 July 2019
£5,063.09
included local press adverts for tender
Grant
income
£0.00
invites and public meetings, newsletter
Expenditure
£4,413.65
printing, insurances, accounting services,
Balance at 31 March 2020
£1,051.27
Christmas light installation, Registers of
Grants
awarded
to
be
paid
£0.00
Scotland enquiries, signage, website
hosting and recognition awards for
outgoing Directors. At the end of the
financial period £1,051.27 remained and this will be carried over to support running costs in
the next financial period.
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Balances at Start of Financial Period

£8,923.02
Employment

£5,063.09

Running costs

£5,382.13

Brambles Café
£214.00

Village Square
£5,663.63

Glenluce Public Hall
Community Asset Transfers

£(2,500.00)

Balkail Glen

£2,175.30

£(5,000.00)£(2,500.00)

£-

£2,500.00 £5,000.00 £7,500.00 £10,000.00

Balance at 1 July 2019

Grant Income
Employment,
Christmas Lights, £33,169.00
£1,104.00

Balkail Glen,
£36,705.00

Dunragit-Glenluce
Link Path,
£32,768.00
GP Surgery,
£17,250.00
Community Asset
Transfers,
£10,000.00
Glenluce Public
Hall, £9,002.45

Village Square,
£182,391.00

Grant Income by Project Area
The Trust has received £322,389.45 in grant income during the financial period, full details
of which are provided earlier in the report. The Trust also received £1,625.38 in hall let
income.
Old Luce Community Fund provided 89% of grant income received by the Trust in the
financial period, with the remaining funds provided by an Improving Public Access grant and
two Old Luce Community Council microgrants.
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OLCC
0%

IPA
11%

OLCF
89%
Grant Income by Funding Source
One financial challenge for the Trust moving forward results from its VAT registration.
Whilst obviously beneficial to the community in providing better value for money, it does
mean that grants awarded no longer cover VAT. The Trust, however, does not have funds
to cover the VAT in advance of reclaiming it and this will be a challenge for the Trust to
overcome, in terms of cashflow, going forward.

IPA, £1,885.50

SLF, £6,809.00

OLCF,
£238,852.68
Grants Awarded but not yet Drawn Down
The Trust has been awarded further grants totalling £238,852.68, either in this financial
period or previous financial periods, that are yet to be drawn down from the funding body,
relating to the projects detailed above. Of these, £238,852.68 was awarded by the Old Luce
Community Fund, £6,809.00 from the Scottish Land Fund/National Lottery Community Fund
and £1,885.50 from the Improving Public Access grant.
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Spending

Running costs,
£4,413.65
Christmas Lights,
£1,104.00

Employment,
£18,640.40

Brambles Café,
£270.00

Balkail Glen,
£40,233.36

Village Square,
£23,281.51
Dunragit-Glenluce
Link Path,
£31,467.60

Glenluce Public Hall,
£13,234.13

Dunragit Community
Hub, £420.00
Community Asset
Transfers, £7,500.00
Expenditure by Project Area
The Trust spent £140,564.65 during the financial period, as detailed in previous sections.
The largest spend was on the Balkail Glen, Dunragit-Glenluce Railway Link Path and Village
Square projects.

Balances at End of Financial Period

£23,101.62
Employment

£1,051.27

Running costs

£5,112.13
£159,323.49
£(420.00)

Village Square
Dunragit Community Hub

£3,046.38

Glenluce Public Hall
GP Surgery

£17,250.00

Dunragit-Glenluce Link Path

£1,300.40

Balkail Glen

£(1,353.06)

£(25,000)

Brambles Café

£-

£25,000

£50,000

£75,000 £100,000 £125,000 £150,000 £175,000

Balance at End of Financial Period by Project Area
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Policy on Reserves
The purpose of the Operating Reserves Policy is to ensure the ongoing operations of the Old
Luce Development Trust. The Operating Reserves is intended to provide an internal source
of funds for situations such as a sudden increase in expenses, one-time unbudgeted
expenses, unanticipated loss in funding or uninsured losses.
Operating Reserves are not intended to replace a permanent loss of funds or eliminate an
ongoing budget gap. It is the intention of OLDT for Operating Reserves to be used only if
there is no alternative funding available.
As a charity with most of its funds coming from grant awards, Old Luce Development Trust
will endeavour to retain non-restricted income to help build a surplus to reduce risk and
overcome situations arising from any potential periods of financial difficulty. The OLDT
Board of Directors made the decision to build up a surplus of £25,000 to mitigate against
potential financial crises.

Funding Acknowledgements
The Trust would like to thank its funders for their support during this financial period.

Christmas light repairs and
Development Officer employment
funded by Carscreugh Renewable
Energy Company Ltd

Annual Trust running costs, hall and public
toilet cleaning and Community Asset Transfer
business plan funded by SSE Balmurrie Fell
Administrator employment
and GP surgery business
plan funded by Old Luce
Community Fund

Dunragit-Glenluce
Link Path and
village square
development
funded by Scottish
Power Renewables
Funding through Old Luce
Community Fund

Village square development and village
hall running costs funded by ENGIE

21

Dunragit hub valuation
and Glen Woodland
Management Plan funded
by Glenchamber Wind
Farm Community Benefit
Fund

The Old Luce Community Fund is
administered by Foundation Scotland

Village hall capital
improvements
funded by Dumfries
and Galloway
Council

Balkail Glen path and bridge
improvements funded by the
European Agricultural Fund for Rural
Development, via the Scottish
Government

Village noticeboard
and Glen technical
advice funded by
Old Luce
Community Council

GP Surgery Options Appraisal and Business Plan funded by the National Lottery
Community Fund via the Scottish Land Fund

Detailed Accounts
Detailed accounts for the Trust are provided in the following pages. The figures in these
accounts do not include VAT and therefore differ from those in previous sections. Please
note that reference to a £1 donation on page 28 is to correct a rounding error.
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Report of the Trustees
for the Period 1 July 2019 to 31 March 2020
The trustees who are also directors of the charity for the purposes of the Companies Act
2006, present their report with the financial statements of the charity for the period 1
July 2019 to 31 March 2020. The trustees have adopted the provisions of Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).
INCORPORATION
The charitable company was incorporated on 27 June 2016.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a
limited company, limited by guarantee, as defined by the Companies Act 2006.
REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC538942 (Scotland)
Registered Charity number
SC49400
Registered office
Public Hall
22 Main Street
Glenluce
Newton Stewart
Dumfries & Galloway
DG8 0PR
Trustees
M C Lane Teacher Of History
Mrs D Lowe Nursery Nurse
Mrs L Mcdowall Property Management Co-Ordinator
R A Rankin Farmer
A R Sloan Sales Director
R A Graham
J McClung
Mrs E Crosbie Administrator
J L Plunkett Retired
Company Secretary
M C Lane
Independent Examiner
Gordon Reid Accountancy
The Cottage
Auchenmalg
Glenluce
Newton Stewart
Dumfries & Galloway DG8 0JR
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Report of the Trustees
for the Period 1 July 2019 to 31 March 2020
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Independent Examiner's Report to the Trustees of Old Luce Development Trust
I report on the accounts for the period 1 July 2019 to 31 March 2020 set out on pages twentyeight to thirty-three.
The charity's trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the
Charities Accounts (Scotland) Regulations 2006. The charity's trustees consider that the
audit requirement of Regulation 10(1)(a) to (c) of the Accounts Regulations does not
apply. It is my responsibility to examine the accounts as required under Section 44(1)(c) of
the Act and to state whether particular matters have come to my attention.
Basis of the independent examiner's report
My examination was carried out in accordance with Regulation 11 of the Charities
Accounts (Scotland) Regulations 2006. An examination includes a review of the accounting
records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently I do not express an audit opinion on the view given by the accounts.
Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1)

which gives me reasonable cause to believe that, in any material respect, the
requirements
-

to keep accounting records in accordance with Section 44(1)(a) of the 2005
Act and Regulation 4 of the 2006 Accounts Regulations; and
to prepare accounts which accord with the accounting records and to comply
with Regulation 8 of the 2006 Accounts Regulations

have not been met; or
(2)

to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
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Statement of Financial Activities
for the Period 1 July 2019 to 31 March 2020

Notes1

Unrestricted
funds
£

Restricted
funds
£

Total
funds
£

INCOME AND ENDOWMENTS FROM
-

1

1

301

68,461

68,762

-

1,354

1,354

301

69,816

70,117

301

69,816

70,117

NET INCOME

-

-

-

TOTAL FUNDS CARRIED FORWARD

-

-

-

Donations and legacies
Charitable activities
Charity Operation costs
Other trading activities

2

Total

EXPENDITURE ON
Charitable activities
Charity Operation costs

1

The notes form part of these financial statements
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Balance sheet
31 March 2020

Notes1
CURRENT ASSETS
Debtors
Prepayments and accrued income
Cash at bank

Unrestricted
funds
£

Total
funds
£

1,555
(2,132)

132
213,244

1,555
132
211,112

(577)

213,376

212,799

5,339

16,453

21,792

NET CURRENT ASSETS

4,762

229,829

234,591

TOTAL FUNDS LESS CURRENT
LIABILITIES

4,762

229,829

234,591

(4,762)

(229,829)

(234,591)

-

-

-

CREDITORS
Amounts falling due within one year

CREDITORS
Amounts falling due after more than
one year

5

Restricted
funds
£

6

7

NET ASSETS
FUNDS

8

TOTAL FUNDS

-

The charitable company is entitled to exemption from audit under Section 477 of the
Companies Act 2006 for the period ended 31 March 2020.
The members have not required the company to obtain an audit of its financial
statements for the period ended 31 March 2020 in accordance with Section 476 of the
Companies Act 2006.
The trustees acknowledge their responsibilities for
(a)
ensuring that the charitable company keeps accounting records that comply with
Sections 386 and 387 of the Companies Act 2006 and
(b)
preparing financial statements which give a true and fair view of the state of
affairs of the charitable company as at the end of each financial year and of its
surplus or deficit for each financial year in accordance with the requirements of
Sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to financial statements, so far as applicable to the
charitable company.

1

The notes form part of these financial statements
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These financial statements have been prepared in accordance with the provisions
applicable to charitable companies subject to the small companies regime.
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Notes to the Financial Statements
for the Period 1 July 2019 to 31 March 2020
1.

ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity
under FRS 102, have been prepared in accordance with the Charities SORP (FRS
102) 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006.
The financial statements have been prepared under the historical cost convention.
Income
All income is recognised in the Statement of Financial Activities once the charity has
entitlement to the funds, it is probable that the income will be received and the
amount can be measured reliably.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.
Grants offered subject to conditions which have not been met at the year end date
are noted as a commitment but not accrued as expenditure.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset
over its estimated useful life.
Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the
discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the
objects of the charity. Restrictions arise when specified by the donor or when funds
are raised for particular restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes
to the financial statements.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme.
Contributions payable to the charitable company's pension scheme are charged to
the Statement of Financial Activities in the period to which they relate.

continued …
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Notes to the Financial Statements - continued
for the Period 1 July 2019 to 31 March 2020
2.

OTHER TRADING ACTIVITIES
£
1,354

Hall Rental Income

3. TRUSTEES’ REMUNERATION AND BENEFITS
There were no trustees’ remuneration or other benefits for the period ended 31 March
2020.
Trustees’ expenses
There were no trustees’ expenses paid for the period ended 31 March 2020.
4.

TANGIBLE FIXED ASSETS
Freehold
property
£

COST
At 1 July 2019
Additions
Grants

Plant and
machinery
£

Computer
equipment
£

Totals
£

192,161
53,561
(245,722)

47,484
(47,484)

1,472
(1,472)

241,117
53,561
(294,678)

-

-

-

-

-

-

-

-

At 31 March 2020
NET BOOK VALUE
At 31 March 2020

5.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
£
1,555

Prepayments

6.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
£
(23,399)
510
1,097

Tax
Social security and other taxes
Accrued expenses

(21,792)
continued …
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Notes to the Financial Statements - continued
for the Period 1 July 2019 to 31 March 2020
7. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
£
234,591

Grants for Future Expenditure

8. MOVEMENT IN FUNDS
Net
movement
in funds
£
TOTAL FUNDS

At
31.3.20
£

-

-

Incoming
resources
£

Resources
expended
£

Movement
in funds
£

350
(49)

(350)
49

-

301

(301)

-

1,773
94
318
278
960
15,170
15,303
7,500
26,223
2,197

(1,773)
(94)
(318)
(278)
(960)
(15,170)
(15,303)
(7,500)
(26,223)
(2,197)

-

69,816

(69,816)

-

70,117

(70,117)

-

Net movement in funds, included in the above are as follows:

Unrestricted funds
Dunragit Hub
Establishment Costs
Restricted funds
Toilets Restricted
Travel
Communications
Recruitment
Training
Officer
Office and establishment costs
Lorry Park
Railway Walk
Prepayment Card

TOTAL FUNDS

9. RELATED PARTY DISCLOSURES
There were no related party transactions for the period ended 31 March 2020.
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Detailed Statement of Financial Activities1
for the Period 1 July 2019 to 31 March 2020
£
INCOME AND ENDOWMENTS
Donations and legacies
Gifts

1

Other trading activities
Hall Rental Income

1,354

Charitable activities
Community Project Grants
Operating Grants Utilized

34,073
34,689
68,762

Total incoming resources

70,117

EXPENDITURE
Charitable activities
Grants for Community Projects

34,073

Support costs
Management
Rates and water
Insurance
Telephone
Postage and stationery
Advertising
Web Design & Advertising
Travel

390
1,542
328
2,327
619
96
94
5,396

Finance
Light and heat
Sundries
Hall Maintenance

4,230
111
7,124
11,465

Human resources
Wages
Pensions
Staff Training

16,422
206
960
17,588

1

This page does not form part of the statutory financial statements
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Detailed Statement of Financial Activities - continued1
for the Period 1 July 2019 to 31 March 2020
Other 3
Subscriptions

£
154

Other 3
Governance costs
Accountancy and legal fees

1,441

Total resources expended

70,117

Net income

1

-

This page does not form part of the statutory financial statements
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6 Authorisation
The trustees declare that they have approved the trustees’ report above.

James McClung

James McClung

Vice Chair

14/12/2020
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Notes
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www.oldluce.org.uk
thetrust@oldluce.org.uk
Public Hall, 22 Main Street, Glenluce DG8 0PR
01581 300767
Registered Company SC538942

DTAS Member SE225

Old Luce Development Trust (OLDT) is a registered charity,
SC049400, regulated by the Scottish Charity Regulator

