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Brambles Café: Architectural Services Tender Invitation 

 

First issued: 1 December 2020 (updated 3 March 2021) 

 

1 Introduction  

The community consultation process carried out by Community Enterprise on behalf of 

the Old Luce Community Council in late 2015 identified a clear vision for Old Luce: 

 

‘Old Luce will be a place where people are connected, where there are 

opportunities to enjoy the natural environment and where there is access to high 

quality appropriate local services which create a vibrant place to be and offer local 

employment.’ 

 

The key finding from the survey was the need for more community cohesion. The 

primary reason for people leaving the area was ‘limited social life’ at 38%, with 28% 

responding that there was ‘no sense of community’. A community hub was identified as a 

main priority for local people with the most mentions and a café / somewhere to meet 

friends had the second highest number of mentions. 

 

A second key finding was the need to improve the built environment from its current 

‘dispiriting state’ to: 

• improve aesthetics and inject pride into the community 

• to bring about deeper, positive change; stimulate new services, create social 

spaces, generate employment opportunities, attract new visitors to the area, 

inspire volunteering and breathe life back into the area 

 

A final key finding was jobs and volunteering: 

• to address the issue of the lack of training and job opportunities, particularly for 

young people 

• to increase volunteering opportunities and links with other communities 

 

The creation of a community-owned café was identified as a first step in providing 

somewhere for people to meet and to socialize in the village and the former Brambles 

Café was identified as an ideal site for this provision.  

 

However, since the purchase of the site, other eating establishments have opened up or 

become more secure in the area and the Trust has taken over management of the public 

hall in Glenluce, thus the need for a café and community hub in the village has 

diminished. The Trust is now considering options for the future use of the site to put to 

the community for a final decision. 

 

 

2 The Site 

The Brambles Bistro and Café was a category B listed building, but the listing was 

removed in February 2020. It had seating for 23 covers. There was a flat above, with 

two bedrooms, one of which was in the attic and may not have been compliant with 

current regulations.  
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The original project was to renovate the existing premises. However, following stripping 

out of the building, a structural engineer’s report has recommended it may be more 

economical to demolish, at least in part, and erect a new building on the site. 

 

Whilst the site is no longer a listed building, the neighbouring property at 47 Main Street 

is listed and work affecting this building may require listed building consent. 

 

The following plans have previously been commissioned by the Trust, prior to the 

stripping out of the property, but new plans will need to be developed by the successful 

tender applicant. 
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3 The Tender 

Tenders are invited to cover professional architect’s fees for: 

 

Stage 1: Community Consultation 

 

• Preparation of documents and outline drawings for community consultation on the 

future use of the building, to include, but not limited to: 

 

▪ The original café/restaurant proposal 

▪ Use of the upper floor(s) for AirBnB style self-contained studio units and 

use of the ground floor to provide flexible commercial space. We envisage 

two commercial units with shared toilet and kitchenette facilities. We 

anticipate that service industry units (such as hair and beauty) would be 

more viable than retail units  

 

• Presentation of the options to the community in a community consultation 

process, which will include a physical or online meeting, depending on the 

circumstances at the time, and an online questionnaire 

 

• Indicative build costs for the options should be provided to include all indirect 

costs, for example professional fees, surveys, project management etc  

 

Stages 2 and 3: Design, Consents and Build 

 

• Preparation of consents for demolition of existing building, including planning 

consent, building warrant consent applications and listed building consent in 

relation to the neighbouring property 

 

• Preparation of new build scheme design drawings, including revisions, supporting 

the above applications and in conjunction with structural engineer’s findings 

 

• Preparation of consent applications for new build proposal, including detailed 

planning consent application, final design drawings, forms, correspondence and 

submission to Local Authority and building warrant consent application including 

schematic drawings, written specification, u-value calculations, product 

selections, forms, correspondence and submission to LA with inclusion of 

calculations 

 

• Any other architectural services elements that you consider necessary to take the 

project from concept to reality, please detail in your application 

 

• Provision of expertise in the appointment of further contractors for the build 

phase, including project management services and tender for the construction 

 

• Costs should include and detail all costs likely to be incurred, whether by the 

contractor themselves or on behalf of third parties, such as but not limited to the 

local authority charges, cost of any additional expertise required, any specialist 

survey work, etc. 

 

 



 
  

 5 

4 Timescale 

The timescale of other commitments of the Trust and its funders means that the 

development of the Brambles site is likely to be a three- to five-year timescale. 

However, the Trust wishes to progress the planning stages for the site and particularly 

permission to demolish the current building within the next 12 months, given the poor 

condition of the building. A timescale for the tender process is given below, together with 

indicative timescales for stages 1 to 3. Applicants should set out the timescales that they 

are able to meet for the consultation and design stages in their application.  

 

Stage Element Indicative Timescale 

0 - Tender Tender invites open 1 December 2020 

Revised tender invitation issued 3 March 2020 

Submission of tenders 18 April 2021 

Consideration of tenders 19-28 April 2021 

Notification of successful / 

unsuccessful tenders 

4 May 2021 

1 - Consultation Commencement of stage 1 work 1 July 2021 

First draft documents for 

community consultation 

End July 2021 

Community consultation w/c 6 September 2021 

2 - Design & Consents Design and planning permissions Sept 2021 – Mar 2022 

3 - Build Demolition and construction of 

new building 

March 2022 – December 

2025 

 

 

5 Conditions of tender 

By participating in this tender, you are indicating your acceptance to be bound by the 

guidelines set out in this document and attachments.  

  

Old Luce Development Trust reserves the right to disqualify and reject proposals from 

suppliers who do not comply with these guidelines.  All questions should be submitted in 

writing to the email address below.  

  

As part of this tender process Old Luce Development Trust makes no obligations in any 

way to:  

  

i. pay any vendor for any ITT response 

ii. award the contract to the lowest or any bidder 

iii. accept any ITT information received from vendors 

iv. include vendors responding to this ITT, in any future invitation 

v. any other commitment to vendors whatsoever  

 

Copyright 

Any work produced for Old Luce Development Trust by the successfully appointed 

contractor, such as but not limited to architectural drawings and consultation documents, 

would remain the property and copyright of Old Luce Development Trust and would be 
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able to be used by the Trust in any capacity that it so wishes during and after the period 

of engagement of the contractor. 

 

Costs 

Any work conducted by the successful applicant will be funded by limited grant funds. 

The grant applied for will be based on the tenders received as part of this process. It will 

not be possible to increase these funds after the grant has been awarded, therefore 

applicants should give careful consideration to the costs put forward as part of this 

tender process and should clearly indicate any factors that would lead to a variance of 

cost and what the range of costs would be in this circumstance. It should also include 

any third-party costs incurred as part of the work. 

 

 

6 Contacts and Site Visits 

Please direct any questions to the Trust representatives listed below, contacting the 

Development Officer in the first instance.    

  

Development Officer: Tracey Murray tracey@oldluce.org.uk 

Administrator: Louise McCulloch Louise.McCulloch@oldluce.org.uk 

  thetrust@oldluce.org.uk   

Project Lead Director: Drew Sloan 

 

A Zoom meeting, including a video of the site in lieu of site visits, took place in February 

2021. 

 

Further information, including the site video and Q&A, can be found at 

www.oldluce.org.uk/brambles. 

 

 

 

7 Submission and Assessment 

Submissions should be made to thetrust@oldluce.org.uk at or before 23:59 on Sunday 

18 April 2021. 

 

An outline of the tender assessment criteria is available on the Trust website. 

 

mailto:tracey@oldluce.org.uk
mailto:Louise.McCulloch@oldluce.org.uk
mailto:thetrust@oldluce.org.uk
http://www.oldluce.org.uk/brambles
mailto:thetrust@oldluce.org.uk
http://www.oldluce.org.uk/brambles

